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1. IlosicHuTENLHAS 3aMMHCKA

1.1. Lenp n 3amauu JUCIUTLTHHBI

Heap o0yyeHHs MO JUCHUIUIMHE «YTpaBIeHUE KOMMYHHUKAIIMOHHBIMH MPOEKTAMU» - HAYYHUThb
CTYJEHTOB  MAarucTpaTypbl I[0JIb30BATbCA MHUHUMAJIbHBIM MPAKTUUYECKMM HHCTPYMEHTapueM U
IIpUMEpaMu OIbITAa APYTUX OpraHU3aluil B IPOLIECCE YIPAaBJICHNUS KOMMYHHUKAIMOHHBIMHU IIPOEKTaMH,
4yTOOBI, paboTas B KOMIIAHWM W TMOJYYMB 3a/ady YIpPaBJI€HUS KOMMYHUKAIIMOHHBIMU IPOEKTAMH,
CTYZIGHT MarucTpaTypbl CMOI Obl CaMOCTOATEIbHO OPraHU30BaTh W IPOBECTH JAHHYIO paboOTy B
MaKCUMaJbHO KOPOTKHH CpOK, KayecTBEHHO U 3((deKTHBHO, cHOpMHUpOBATH  TEOPETUYECKUE U
IPAaKTUYECKHE HAaBBIKU YIIPaBJICHUS] KOMMYHUKAMOHHBIMU TIPOEKTAMHU.

3agaum u3yvyeHUs JUCHUILIMHBL « Y IpaBIeHNEe KOMMYHUKAIMOHHBIMU POEKTAMU»):

- ONpeAeNATh LEIu IPOEKTa, PacCTaBlIATh IMPUOPUTETHI U ONTUMAIBHO HCIOJIb30BaTh
MMEIOLINECS PECYPCHI;

- COCTaBJIATh IUIAH JIEUCTBUI C YYETOM BO3MOJKHBIX ITOTEHIMAJIBHBIX NPENSATCTBHUM, ONPEAEIATH
OKUJaeMble pe3yIbTaThl pELICHHs] IOCTABJICHHBIX 33/]a4;

- pewmatb KOHKPETHBIE 3a/aud IPOEKTAa HAa KAYECTBEHHOM YpPOBHE M B HAaMEYEHHBIE CPOKU;
a/1anTUPOBATh PabOTHI IO MPOEKTY C YYETOM U3MEHUBLINXCS 00CTOSITENBCTB;

- INpUMEHATh U OOOCHOBBIBATH COOTBETCTBYIOIIME METOAbI YIPABICHHS MPOEKTOM Ha BCEX
JTanax ero >KU3HEHHOTI'o 1UKIIa;

- MpPEICTaBIATh U 3aLIUIIATh CAMOCTOSATENbHO pa3paboTaHHBIN MPOEKT JHO0T0 THUIIA, BKIIOYAs
HCCIIE0BATEIbCKY IO PaboTy;

- GOpMHPOBAHHUE Y CTYIEHTOB CUCTEMHOTO YIPABJIEHUYECKOT0 MBIIIJICHUS, TBOPYECKOIO MOIX0/1a
K YIPaBJIEHUIO CIOKHBIMU U3MEHEHUSIMU C UCII0JIb30BAHUEM METOJIOB MPOEKTHOI'O yIPaBICHHUS;

- pa3BuUTHEe HHTepeca K OOJAaCTH MCIOJB30BaHUS METOJOB YIPABICHUS MPOEKTaMH,
HCCJIEIOBAaHUIO YIPABIEHUYECKUX MPOILIECCOB, a TAK)KE CTUMYJIMPOBAHHE TBOPUYECKOTO MOAX0/a K pabore
B 9TOM 00J1acTH;

- hopMUpOBaHKE 3HAHUM ¥ YMEHUH I0JIb30BAHUS COBPEMEHHOI'O MHCTPYMEHTapus Npu padboTe u
yIpaBJIeHUN KOMMYHUKAIIUOHHBIMU MIPOEKTAMHU;

- UMETb HaBBIKH (IIPUOOPECTU OIBIT): UCIIOJIb30BAHUS UHCTPYMEHTAPHsI MPOEKTHOTO YIIPaBJICHUS
JUISL TOCTUKEHUS TIOCTaBJICHHBIX LIEJIEH U 3a/1a4 IPOEKTA.

1.2. ®opmupyembie KOMIETEHIIMU, COOTHECEHHBIE C TUTAHUPYEMBIMH Pe3yJIbTaTaMHu 00YUYEHHUS TI0
IUCLUILINHE:

Koo u naumenosanue Koo u naumenosanue unoukamopa

KomMnemeHyuu 00CMUNCEHUA KOMNEemeHYUU

Yuueepcanvnvie komnemenyuu

VK-2. Cnocoben VK-2.1. Onpeoensiem yeau npoexma, | 3uams. ] OCHOBHble

VYIPAesAms NPOEKmMoM Ha | paccmasisiem npuopumemsl u mpebo8anus K Yeusim,

8cex amanax e2o NpPABUNILHO UCNOTIb3Yen UMEIOUWUECs] ) cneyuguxy

HCUSHEHHO20 YUKIA pecypcul. yenenonazanus npu
VK-2.2. Cocmasnsiem nian oeticmsuil | niaHUpOBaHuU
C Y4emom 803MOIHCHBIX KOMMYHUKAYUOHHBIX
NOMEHYUATbHBIX NPEeNnsmMCcmaull, KAMAAHULL,
onpedensiem oxcuoaemvle ] 8UObL NIIAHOS U
pe3yibmamol peuieHus ocobeHHoCmU ux
NOCMABNIEHHbIX 3A0aHu. eanuzayuu;
VK-2.3. Pewiaem xoHkpemHbie ﬁy ocobenHocmu
3a0ayu npoeKkma Ha Ka4ecmeeHHoOM NIAHUPOBAHUSL &
VpOBHE U 8 HAMeYeHHbIe CPOKIU, KOMMYHUKAYUOHHBIX




cnocoben aoanmuposams pabomsl no
NPOeKmy ¢ y4émom usmeHUBUIUXCs
obcmosamenbcms.

VK-2.4. Ilpumensem u
000CHO8bIBACT COOMBEMCMEYIOUUE
Memoovl ynpagieHus NPpoeKmom Ha
8cex IManax e20 HCUHeHHO20 YUKIdA.
VK-2.5. @opmupyem omuemnocms
VCMAHOBIEHHbLE CPOKU 8
COOMBEMCmaEUY € YCMaHOBIEeHHbIMU
mpebosanHusmMu u nyOIUYHO
npeocmaensem pesyibmamol
npooelanHol pabomui.

VK-2.6. [Ipeocmasnsem u
3auuwaem camocmosmenbHo
paspabomanmwsili npoekm a1b020
Muna, 8KII04As UCCIe008AMENbCKYIO
pabomy

Kamnanui;
] no0Xo00bl U Memoobl
KOHMPOJIsL OMOEIbHbIX
amanos
KOMMYHUKAYUOHHO20
npoexma,
] ocobenHocmu
VApasieHusl
KOMMYHUKAYUOHHBIM
NPOEKMOM HA PA3IUYHBIX
IMANAX HCUSHEHHO2O
yuxna;
] mpebo6anus K
gopmuposaruro
OMUEmHOCmUL;
] ocobenHocmu
npeoCcmasieHus U 3aujumsl
CamocmosamenbHo
paspabomaHmvix
KOMMYHUKAYUOHHBIX
NPOEKmMos;
Vuems: |
Gdopmynuposamo
yenu KOMMYHUKAYUOHHBIX
KOMNAHUu,;
] paspabamuvleams
NIIAHbL KOMMYHUKAYUOHHBIX
KaMNaHuil,
] NIAHUPOBAMD U
pacnpeoenams pecypchol
NPOeKma no OCHOBHbIM
IManam peanuzayuu
naaHa;
] pewams 3a0ayu
obecneyeHus npoekma
VCMAHOBIeHHbLE CPOKU,
NPOCHO3UPOBANb
U3MeHeHUsl 8 YNpasieHul
amanamu
KOMMYHUKAYUOHHOU
KAMNAHUU,
] gopmuposams
OMYemHyio OOKYMEHMayuio
no peanu308aHHoOMy
npoeKmy,
] onpeoenams mun
KOMMYHUKAYUOHHO20
npoexma,
Bnadems: | nagvikamu
NPAKMUYECKO20
npUMeHeHUsl U3YYEHHBIX
n00X0008 K




Gopmuposanuro yenet
KOMMYHUKAYUOHHBIX
NPOEKmos;

) HaBbIKAMU
NPOCHO3UPOBAHUSL PUCKOB
npu NIAGHUPOBAHUU
KOMMYHUKAYUOHHBIX
NPOEKmos;

HaBbIKAMU
aoanmayuu
KOMMYHUKAYUOHHO2O
npoexkma noo usMeHeHus
BHeUHell Cpeobl;

HaBbIKAMU
U3MeHeHUsl NIIAHO8 8
3asucumocmu om smana
HCUBHEHHO20 YUKIA
KOMMYHUKAYUOHHOTU
KAMARAHUU,

HABbIKAMU
nyOIUUHO2O
npeocmasieHus
00CMUSHYMbIX

e3y1bmamos;
ﬁj HaBbIKAMU
npogeoerus
uccne008amenbeKou
pabomsi 8 pamKax
KOMMYHUKAYUOHHOTU
KAMNauuu

OIIK-1 Cnocoben
NIAHUPOBAMY,
OP2aHU308b16AMD U
KOOPOUHUPOBAMb
npoyecc co30aHUsl
80CcmpebOBaAHHbIX
obwecmsom u
unoycmpueti
Meouamexcmos u (unu)
MeouanpooyKkmos, u
(unu)
KOMMYHUKAYUOHHBIX
npooyKmos,
omcenexHcusams u
VUUMbIBAMb UMEHEHUe
HOPM pYCCKO20 U
UHOCMPAHHO2O SI3bIKOB,

OIIK-1.2 ynpaensiem npoyeccom
n0020MOBKU 80CMPEOOBAHHBIX
uHoycmpuetl pekiamvl U ceszell ¢
00WeCmBeHHOCMbIO MEeKCMOos U (Uit)
UHBIX KOMMYHUKAYUOHHBIX
nPOOYKMO8 ¢ y4emom usmeHeHuil
HOPM PYCCKO20 (UHOCMPAHHO20)
A3bIKOB U 0COOEHHOCMEU UHbIX
3HAKOBBIX CUCMEM

3name. ocnoswl npoyecca
no0020MOBKU
80CMPeDOBAHHBIX
KOMMYHUKAYUOHHBIX
NPOOYKMOS 8 PAMKAX
peanuzayuu
KOMMYHUKAYUOHHBIX
npoexmos; ocobenHocmu
HOPM SI3bIKA U UHBLX
3HAKOBBIX CUCEM
Ymems: ynpasname
npoyeccom noo020moeKu
PA3TUYHBIX
KOMMYHUKAYUOHHBIX
npoOyKmos

Brnaoems: nasvixamu
VAPABIeHUs NPOYECCOM

0cobennHocmell UHbIX n0020Mo6KU
3HAKOBBIX cUCmem KOMMYHUKAYUOHHBIM
npOOYKMOM

OIIK-7 Cnocoben
OYeHUBamb U

OIIK-7.2 ocywecmensem
npoheccuoHaIbHyI0 0esimeibHOCb 8

Buameo: NPUHYUNBL OYEHKU
U NPOCHO3UPOBAHUA




NPOCHO3UPOBAMb cghepe pexnamol u ceszell ¢ B03MOJCHBIX d¢hhexmos
803MOJICHbIE Ihpekmbl 8 | 0OWECMBEHHOCMBIO C YUeMOM OYeHKU | NPOhecCUoHaNIbHOU
meouacghepe, cneoys U NPOCHO3UPOBAHUSL BO3ZMONCHBIX OdesimenvbHOCMU
NPUHYUNAM COYUATLHOU | 9¢hhekmos Ymemo: ocywecmenams
0mMeemcmeeHHOCmU OYEHKY U NPOSHO3UPOBAHUE

pe3yibmamos npoexma
Braoems: nasvikamu
OYEHKU U NPOSHO3UPOBAHUS
pe3yibmamos
KOMMYHUKAYUOHHOU
oessmenibHOCmu

1.3. MecTo TUCIUTIIIUHBI B CTPYKTYPE 00pa3oBaTEILHON MPOTPaMMBbl

JuctummuHa st moarotoBku mMaructpoB 42.04. 01. «PexiiamMa U CBSI3U ¢ OOIIECTBEHHOCTHIO
(YpOoBEHBb MarucTpaTyphl), HAPaBIECHHOCTH «BPEHIUHT U J1eJI0Bast peIyTaIus SBISICTCS TUCIUTITHHON
0a30BOM YaCcTH U 00S3aTENHHOMN /ISl U3yUCHUS.

2. CTpyKTYypa AMCHHUIIIMHBI

OOm1ast TpyA0EMKOCTh IUCIUILTUHBI cocTaBnsieT 3 3.e., 108  akamemuueckux vaca (OB).

CTpykTypa IMCUMIVIMHBI VIS 04HO0-32049HOI (opMbI 00yUeHH st

O0beM JUCHMIUIMHBI B (opMe KOHTAKTHOW paboThl OOydYarOMMXCS C TeAaroru4ecKuMu
paOoTHUKaMU U (WIN) JIMLAMH, TPUBJIEKAEMbIMU K peau3alii 00pa3oBaTeIbHON MPOrpaMMbl HAa HHBIX
YCIIOBUSX, IIPH MPOBEICHUN YUCOHBIX 3aHITHIA:

Cemect | Tum yueOHBIX 3aHATHIA KonnuecTBo
p 4acoB
4 Jlekun 8
4 Cemunapsl/1abopaTopHbIe PaOOTHI 24
Bcero: 32

O0beM AUCHUILTUHBI (MOTYJIs1) B JOpME CAMOCTOSITENLHON PabOThl 00YYAIOIINUXCS COCTABISAET
58  akamemuueckux dyaca(oB).

CTpyKTypa AUCHUIIMHBI VIS 3209HOI (pOpMBbI 00yUeHHsI

OO0vem aucuUIUIMHBL B (OpMe KOHTAKTHOM pPaboThl OO0yYaloOIUXCA C MeJaroru4ecKuMu
paboTHUKAaMU U (UJIM) JIMLIAMHU, TIPUBJIEKAEMBbIMU K peanu3aiuu o0pa3oBaTelbHON MPpOrpaMMbl Ha MHBIX
YCIIOBHSIX, ITPU MIPOBEACHUU YUEOHBIX 3aHATHI:

Cemect | Tum yueOHBIX 3aHITHIA KonuuecTBo
p 4acoB
7 Jlekuun 4
8 CemuHapbl/1a00paTOPHBIE PAOOTHI 8
Bcero: 12




O6beM AuCUMILTUHBI (MOYJIs1) B pOpME CAaMOCTOSTENbHON paboThl 00y4aIOIIKXCS COCTaBIseT 87
aKaJieMHYeCKuX yaca(oB).

3. Coaepskanue qUCHUNTHHBI

Tema 1. OcHOBHBIC MOJIOKEHHS YNPABJICHHUS KOMMYHMKAUMOHHBIMM IpoekTamu cgepe
PeKJIaMBbl M CBA3SX ¢ 001ECTBEHHOCTBIO.

OcHOBBI ynpaBiieHUSI KOMMYHHUKAallMOHHBIMH HpOeKTaMu cdepe pekinamMbl U CBI3AX C
0011IeCTBEHHOCThI0. MecTo u ponb PR-kamnanumii B ctpykrype PR, kak crnenumanuzupoBanHast GyHKIUS
yIIpaBJI€HUS KOMMYHUKAIIMOHHBIMHU ITPOCKTaMHU.

Hcropuss BO3HUKHOBEHHUS IPOEKTHOrO IOAXOAA. TE€PMHUH «IIPOEKT», €r0 IPU3HAKU WU THUIIBL
IIpoueccet  u mpoekTbl. CucreMHass MoOJeNnb ynpaBieHus mnpoekramu.  CyIIHOCTh KaTeropuu
«ynpaBjieHue npoekTamm». OCHOBHbIE M OOIIME 3JIEMEHTHl NPOeKTa. I'pynmbl M XapakTepUCTHUKA
nporeccoB ympasieHus. Llenu wu 3amaum ynpaiieHHs POEKTOM. IIpu3Haku mpoekTa: HalpaBI€HHOCTh
Ha JOCTH)KEHUE KOHKDETHBIX LieJIed; KOOPIAMHHUPOBAHHOE BBINOJHEHUE B3aMMOCBS3AHHBIX JIEUCTBUM;
OrPaHUYEHHOCTh BO BPEMEHHM; HEITOBTOPUMOCTh M YHUKAJIBHOCTh NPOEKTa. Pe3ynbrar u ynpasisemsble
napaMmerTpsl npoekra. KoMaHza nmpoekra M THIBI OpraHU3alMOHHOM CTPYKTYPbl KOMMYHHUKAIIMOHHOIO
npoekta. @DYHKIHWM  yHOpaBIEHUS MPOEKTOM M HMX Y4YeT B  PEKIAMHOM  JIESITEIIBHOCTH.
Kommynukanuonusle npoektsl B cepe B2B, B2C, BTL, Mexauiinsie, HTEpHET U COOBITHITHBIE
poekThl. llenn pexsaMbl Ha pa3iaM4YHBIX dTalax JKU3HEHHOIO LHKIA IpoekTa. Paspl, KOHUENUus U
JTalbl KU3HEHHOI'O LIMKJIA [POEKTA.

Tema 2. YnpaBieHne KOMMYHHKAIUSIMA NPOEKTA.

OcCHOBBI yIpaBJIEHHS M  TPOIECC YNpaBICHHS KOMMYHHKAIUSIMH B IPOEKT€ B paMKax
ynpasieHus npoekrtamu no crangapry PMBOK®. KommyHukanuu, BHABI M COIYTCTBYIOILAS UM
uHpopmanusa. HMubopmanmonusiii oOMeH B opranuzanuu. OCHOBHbIE MOTpeOUTENN HH(GOPMaLUU
npoekTa. BzaumozelicTBue B paMkax MpOeKTa B COOTBETCTBUU € (DYHKIMOHAJIBHBIMU OOS3aHHOCTIMHU
nepcoHana KomaHabl npoekrta. [lmanupoBaHue cucTeMbl KOMMYyHUKauui. [TaH KOMMyHHMKalMil Kak
COCTaBHas yacTh I1aHa npoekra. Cucrembl cOopa M pacnpeAeneHus — HMH(OpMaIuH.
ABTOMAaTU3UPOBAHHBIC H HEABTOMATHU3UPOBAHHBIE METOIBI COOpa, 00padOTKM U TIepenauyn HHPOPMaIIUH.
OTueTHOCTh O XOJ€ BBINOJHEHHUs MpoekTa. [Ipoueccsl cO6opa, oOpabOTKM MaHHBIX O (AKTHUECKUX
pesyibpTaTax M OTOOpakeHWe HWH(OpPMAllUM O COCTOSIHUU BBIMOJHEHUS  pabOT 1O TIPOEKTY.
JIOKyMEHTUpOBaHHE Pe3yJbTaTOB X0aa padoT. KOHTpoIb KOMMYHHUKAIIMOHHBIX MpoleccoB. VcKkyccTBO
KOMMYHHKAIIH.

WupopmanlMoHHbIE TEXHOJOTMM M CHUCTEMBl  YIpaBJIEHHUS IPOEKTaMH. ABTOMaTH3aIMs
ynpasiieHus npoekraMu. OyHKINN NePCOHAIBHBIX KOMIIBIOTEPHBIX CUCTEM /ISl YIIPABICHUS IPOCKTaMH.
CtpyKkTypa, MHCTPYMEHTHl U (DYHKIMM HHTEIPUPOBAHHBIX HH(OPMAIMOHHBIX CHUCTEM  IOJJIEPKKU
MPUHSTUS PEIIEHUH 10 NpoeKTy. THMbl IporpaMMHOro odecredeHust JUisl pa3IMuHbIX [UKJIOB IPOEKTA.
CpaBHUTENIbHBIA aHAJIM3 W METOJOJIOTHS OLIGHKM M aHalu3a nporpammHoro obecnedenus. Ilporecc
BbIOOpPa MPOrpaMMHOTO OOecleueHus 10 YIPaBICHHUIO MPOEKTaMH U €ro XapaKTepUCTHKa
IIpeJICTaBICHHOr0 Ha Poccuiickom phIHKE.

Tema 3. OcHOBBI IVIAHUPOBAHUS U OPTaHU3AIUH YIIPABJIEHHUS MPOEKTAMHU.

[ens mpoekTa U rpaHuIlbl MpoekTa (project scope). Onucanue KOHEYHBIX Pe3yabTaToB (0a3uc)
npoekta Jlekommozuiuss nenu. Jlexommosunus pabor. CoctaB paboT, UX NPOAOIKUTEIHHOCTS,
JIOTUYECKas B3aUMOCBS3b. XapaKTePUCTUKA BXOJIOB H PE3yJIbTATOB KaXK10i paboThl. [Tporieccs mpoekra.
XapakTepucTUKa  BHEIIHEH  cpeapl  MOpoekTa  (OpraHu3anus-MHUIMATOP,  JIOKadbHAs |
MakpO3KOHOMHMYECKass  cpeaa). Tumbl  OpraHM3allMOHHBIX — KYJbTYyp.  YYaCTHUKH  IPOEKTA.



XapakTepucTuka HHALIUATOPA, 3aKa3unWka, HMHBECTOPA, MOCTABIIUKOB U
BbIroipl, moiaydaeMble KaXabIM YYaCTHUKOM OT peaj3alliy IPOeKTa.

VYnpasnenue BpemMeHeM mpoekra. Cpoku peanm3anuu Ipoekrta. KiroueBble BeXH IMPOEKTA.
Kanennapueiii mnan mpoekta u rpadux ['anta. CereBoil rpaduk. Kpurtuyeckuili myTe npoekra u
KpuTHYecKHe omnepauuu. Pe3epBbl HekpuTHyeckux omepauuil (mosiHple U cBoOojaHbIe). Pa3zpaboTka
cereBoro rpaguka npoekra (OY). Knaccudukanus naros. Iloctpoenue cereBoro rpaguka mnpoekra ¢
ydeTom Jaros (OY).

norpedurenei.

Tema 4. YnpaBJjieHHe pUCKAMHU, PECYpPCaMU H CTOUMOCTBIO B IIPOEKTe

BrisiBnenue u omieHka prcka B MpoekTe. MaTpuila aHaiu3a puckoB U MaTpHIla pearupoBaHus Ha
puck. SWOT-anaimm3 Haubomnee CiloXHbIX 00BekTOB  ympasienus. PERT-monenupoBanue.
XapakTepHuCcTHKa UCTIONIb3YEMBIX PECYPCOB (IEHEKHBIX U MATEPUATILHBIX ).

I'paduk mmanoBoii crommoctu. Pacmpenenenne pecypcoB mexay padotamu. Kamenmaproe
IUTAaHUPOBaHKE pecypcoB. Knaccudukaius npodieM KaleHIapHOTO MIaHUpOBaHUs. THUIIBI OrpaHUYEeHUN
npoekta. Meron pacnpenenenust pecypcoB. [Ipouenypbl cokpailieHus BpEMEHHU BBIIIOJHEHUS MPOEKTA.
I'padmku cTOMMOCTH BPEMEHHU BBIMIOJIHEHHS TPOEKTa. Vcronb30BaHne pe3epBOB BPEMEHH.

Tema 5. YnpasieHue KadecTBOM, M3MEHCHMSMHM M KOHTPOJIb BBINOJHEHHS PadoT 1o
MPOEKTY.

Crniucok TpeboBaHMI K KadecTBY. MeToJbl KOHTpOJIL KauecTBa paboT. M3mepeHue kauecTBa.
HeoOxonumoe u nocrarounoe. @opMbl KOHTpoJA xoja paboT. DopMbl TeKylled, NPOMEKYTOUHOW U
¢uHambHOM OTYeTHOCTU. M3MepeHue M OlLleHKa COCTOSIHMS M XOoJa BBINOJNHEHHs paboT. KoHTpousb
mporiecca. MOHUTOPUHT BpPEMEHHU BBINIONHEHHS padoT. [lokazaTenu BeIMoOSHEHUS PabOT. ANTOpUTM
(buKcanMy OTKIOHEHUH peallbHbIX MOKa3aTesael OT 3alUIaHUPOBAHHBIX: KPUTEPUU U allTOPUTMBI. B3risin
TOII-MEHEDKEepa, MEHEIDKEPa, PyKOBOIUTEINS IIPOEKTA.

4. O0pa3oBaTejbHbIE TEXHOJIOTHU

Ne Buabl yueOHbIX Oo0pa3zoBaTenbHbIC
HaumeHnoBaHue pa3aesna .
n/n 3aHATHH TEXHOJIOTHH
1 2 3 4
BBognas nekuus ¢
Jlexums 1 WCIIOJIb30BaHUEM
MIpEe3eHTALNH
TecToBele 3a1aHMs.
Tema 1. OCHOBHBIE TTOJIOKEHUS [IpakTuueckue
Boinonnenue 3aganus B
1. yIpaBiIeHUST KOMMYHHUKAITMOHHBIMA 3aHATHS TI0 TeMe | Hax
MpoeKkTaMu chepe peKiIaMbl U CBA3SIX C Py :
KoncynsTupoBanue u
00LIECTBEHHOCTHIO. -
CamocTosTenbHast IIPOBEpKa 3aJaHuI
pabota MOCPEICTBOM AIIEKTPOHHOMN
TTOYTHI
ITpoBenenue IEKIMOHHOTO
3aHSTHS 110 TEME C
Jlexuus 2
HCII0JIb30BAaHUEM
IIPE3EHTALHAMN.
) Tema 2. YrpaBneHue KOMMyHUKAIUSIMU [IpakTuueckue AHanm3 NpakTUYEeCKUX
’ IIpOEKTa. 3aHATHUS IO TEMeE 2 CUTYaIMil.
KoncynpTupoBanue u
CamocTosiTenbHast MpOBEpKa 3aJaHHI
pabora MOCPEJCTBOM AIICKTPOHHON
MIOYTBI
3. Tema 3. OcHOBBI IUTAHUPOBAHUS U Jlexuus 3 [IpoBeaeHue JICKIIMOHHOTO
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3aHSTHSA 110 TEME C
HCII0JIb30BaHUEM
MpE3EHTALHM.
[IpakTrueckue BrinonHeHne npakTU4ecKux
OpPraHM3aLMM YIIPABIEHUS IIPOCKTaMU. 3aHATHA 110 TeMe 3 3aJJaHuI
KoHcynsTupOBanue u
CamocTrosTenbHast IIPOBEPKA 3aJaHUI
pabora MOCPEJICTBOM AJICKTPOHHON
IIOYTBI
IIpoBeneHuE JIEKIMOHHOTO
Texuns 4 3aHATHSA 110 TEME C
HCII0JIb30BaHUEM
MpEe3eHTaNM.
4 Tema 4. YnpaBienue puckamu, [IpakTnueckue AHanm3 NpakTUYECKUX
' pecypcamMy U CTOUMOCTBIO B IPOEKTE 3aHATHA 110 TeMe 4 CUTYalUH.
KoHncynsTHpOBanue u
CamocTosTenbHast IIPOBEPKA 3aJaHUI
paborta MTOCPEICTBOM 3JIEKTPOHHOM
IIOYTBI
IIpoBeneHune JIEKIMOHHOTO
Texuns 5 3aHSTHS 110 TEME C
HCIIOJIb30BaHUEM
MPE3EHTALHM.
Tema 5. YnpaBieHue KaueCTBOM,
[IpakTrueckue BrinosiHeHNE TPAKTUYECKUX
5. | U3MEHEHUSMHU U KOHTPOJIb BHIOJTHEHUS .
3aHATHUSA 110 TEME 5 3aaHuNU
paloT Mo MPOEKTY.
KoncyneTuposanue u
CamocTosTenbHast IIPOBEpKA 3aJaHUI
pabota IIOCPEICTBOM IEKTPOHHOU
HIOYTBI

B mepuon BpeMEHHOro MPUOCTAHOBJICHUS MOCEHICHHUS O0YYaroIMMUCS MOMENICHUN U
teppuropuu PI'TY. nns opranuzanuu yqaeOHOro mnpoiiecca ¢ MpUMEHEHHEM 3JIEKTPOHHOTO
OOy4eHHs U JUCTAHIIMOHHBIX 00pa30BATEIbHBIX TEXHOJIOTHI MOTYT OBITh MCIIOJIB30BaHbI
cienytome o0pa3oBaTeIbHbIC TEXHOJIOTHH:

— BUJEO-JICKIIUU;

— OHJIAWH-JICKIINU B PEKUME PEATBHOTO BPEMEHU,

— DJICKTPOHHBIE YUEOHUKHU, yueOHbIE TOCOOUS, HAYYHbIC W3aHUs B DJICKTPOHHOM BUJIE U
JIOCTYTI K UHBIM 3JICKTPOHHBIM 00pa30BaTEILHBIM PECypCam;

— CHCTEMBI JIJIs1 SJIEKTPOHHOTO TECTUPOBAHUS;

— KOHCYJITAIlMU C UCMOJIb30BAHUEM TEJIEKOMMYHHUKAIIMOHHBIX CPEACTB

5. OueHka JIaHMPyeMbIX Pe3yJIbTaTOB 00y4eHHs
5.1. Cucrema oricHUBaHMs

DopmMa KOHTPOJIA Makc. K0JIH4ecTBO 0aJ1710B
3a oany Bceero
padoty

Tekymuii KOHTPOJIb:
- onpoc 5 6annos 20 b6annos




11

- 8bINOJIHEHUE MeCmMo8020 3a0aHUsL NO 10 6annos 10 6annos
meme 1

- BbINOJIHEHUE NPAKMUYECKUX 3A0AHUTL 5 bannos 20 6annos

- aHanu3 NPoOIEMHBIX CUMYayull 10 6annos 10 6annos
[IpomesxyTouHnas arrectauus 40 b6annos
(9K3aMeH, 8bINOIHEHUEe UNO0208020
300aHUs1)
HToro 3a cemectp 100 6annos
(Ox3amern)

[Tomy4yeHHBIN COBOKYIHBIN PE3yIbTAT KOHBEPTUPYETCS B TPAAULIMOHHYIO KAy OLICHOK U B LKAy

oueHok EBponeiickoit cuctemsl nepeHoca 1 HakorsieHus kpeautoB (European Credit Transfer System;

nanee — ECTS) B cooTBeTCTBUM € TaOIHIICH:

100-6annpHas mkana | TpagunmoHHas mikaia Ixana ECTS
95 -100 A

2394 OTJIMYHO B

68 — 82 XOPOIIO 3a4TEHO C

56 - 67 D

50 55 YIAOBIETBOPUTEIIHHO E

20-49 FX

0-19 HEYJIOBJICTBOPUTEIHHO HE 3a4TEHO 7

5.2. Kputepuu BbICTaBJICHUS OLICHKU U 3a4€Ta MO AUCIHUILIINHE

Banael/
HIxana
ECTS

Onenka mo
JTUCHHUIIINHE

Kpurepun oueHku pe3yjibTaToB 00y4eHHs 10
AUCIHHUIJIMHE

100-83/
A.B

COTIIMYHOY/
«3a4TEHO
(oTIM4HO)»/
«3a4TEHOY»

BrictaBnsiercst oOy4aroniemycs, €ciii OH ri1yO0Ko U
MPOYHO YCBOWJI TEOPETUUCCKUN U MIPAKTHUCSCKHUH
MaTepHall, MOKET MPOJEMOHCTPUPOBATH ITO Ha 3aHATHUSIX
U B XOJIC MPOMEXKYTOYHOM aTTECTAIIH.

OO0y4aromuiicss HICUEPIBIBAIOIIE U JOTUYECKU CTPOMHO
u3jaraet yuyeOHbI MaTepHuall, yMEeT yBsI3bIBaTh TCOPHIO C
NPaKTUKOM, CIIPABIISIETCS C peIICHHEM 33134
poeCCHOHATHLHON HAIIPABICHHOCTH BEICOKOTO YPOBHS
CJIO’)KHOCTH, MPABHJILHO 00OCHOBBIBAET IMPHHATHIC
peIIeHHS.

CB00OHO OpUEHTHPYETCS B YUeOHOH H
poeCCHOHATBLHOM TUTEpaType.

OreHka 1Mo JUCIUIUTMHE BBICTABIISIOTCS 00YYarOIEMYCs C
y4ETOM pe3yJIbTaTOB TEKYIICH U IPOMEKYTOUHON
aTTeCTallHH.

KommereHnuu, 3aKperi€HHbIC 3a JUCITUTUTHHOH,
c(hOpMHPOBaHbI HA YPOBHE — «BBICOKHI.

82-68/

«XOPOIIO»/
«3a4TEHO
(xoporo)»/
«3aYTCHO»

BeictaBisiercs o0yyaromemycs, €Ciu OH 3HaeT
TEOPETHUYECKUHN U MPAKTUIECKUI MaTEpHaJl, FPAMOTHO U 110
CYILLIECTBY M3JIaraeT €ro Ha 3aHATHSAX U B X0
IIPOMEKYTOYHOM aTTECTALlUH, HE TOITyCKasl CyIIECTBEHHBIX
HETOYHOCTEH.

OO6yuatonuiicst npaBUJIbHO IPUMEHSET TEOPETHUECKHE
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banasbl/ Ouenka no Kpurtepun onieHKku pe3yibTaToB 00y4eHHs 110
Ixana AUCHHUIINHE AUCHHUILINHE
ECTS

MOJIOKEHUS TP PEILICHUU MPAKTUYECKHUX 3a/1a4
npodeccHoHaNBbHOM HAMIPABIEHHOCTH Pa3HOTO YPOBHS
CJIOHOCTH, BJIaJIeE€T HEOOXOIUMBIMHU JIJISl 3TOTO HaBBIKAMH
1 IPUEMAMU.

JlocTaTouHO XOPOIIIO OPHUEHTUPYETCS B yUeOHOU U
npodeccuoHaNbHOM JTUTEpaType.

OreHka o JUCIUILIMHE BBICTABISIOTCS 00yJaromeMycst ¢
YYETOM PE3YIbTATOB TEKYIIEH U MPOMEKYTOYHOMN
aTTeCTalUU.

Komnerenuuu, 3akpeni€éHHble 3a TUCIUTIIMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «XOPOIIIHIA).

67-50/ «YJIOBJIETBOPU- BricTaBnsercs o0yuaromemMycs, ecIi OH 3HaeT Ha 0a30BOM

D.E TEJIBbHOY/ YPOBHE TEOPETUYECKUI U IPAKTUYECKUNA MaTepual,
«3a4TEHO JIOITYCKaeT OTJENIbHbBIC OIIMOKH NP €ro U3JI0KEHUH Ha
(ynosneTBopu- 3aHATUSIX U B XOJI€ IPOMEKYTOUYHOM aTTeCTal|H.
TEJIbHO)»/ OO0yuaronuiicst UCIBITHIBACT OIpeIeIEHHbBIE 3aTPYAHCHUS
«3a4TEHO» B IPUMEHEHUU TEOPETUUECKUX MOJIOKEHUH NPU PELICHUU

NPaKTUYECKUX 3a/1a4 IPO(eCCUOHATBLHON HANPaBIEHHOCTH
CTaHIAPTHOI'O YPOBHS CJII0KHOCTH, BIIAJIEET
HEOOXOIMMBIMH JIJIsl 3TOTO Ga30BBIMM HaBBIKAMHU U
IpUEMaMHU.

JleMOHCTpHpYEeT A0CTaTOYHBIN YPOBEHb 3HAHUS yUEOHOM
JIUTEPATYPBI 110 AUCLUILIMHE.

OneHka 1o JUCLMIUIMHE BBICTABIIAIOTCS 00YyYaroIeMycs C
y4E€TOM PE3yJbTATOB TEKYIIEH U ITPOMEKYTOUHON
aTTECTALNH.

Komnerenuuu, 3akpeni€éHHble 32 TUCIUIIMHOM,
c(OpMHPOBAHBI HA YPOBHE — «JOCTATOYHBINY.

49-0/ «HeynoBIeTBOpUTE | BrIcTaBisiercs oOydaromemMycsi, €CiIi OH HE 3HAeT Ha
F,FX JTBHOY/ 0a30BOM ypOBHE TEOPETUUYECKUN U MPAKTHUECKHI
HE 3a4TEHO MaTepHal, JoIycKaeT rpyObie OIIHOKH IPU eTo
U3JI0KCHUU HA 3aHATHAX U B X0JI€ TPOMEXKYTOUHOM
aTTecranuuu.

OOyuaroluiics UCTIBITHIBACT CEPbE3HbIEC 3aTPYAHEHUS B
IIPUMEHEHNUN TEOPETUYECKUX MTOJIOKEHUN IIPU PEILIEHUN
NPaKTUYECKUX 3a/1a4 PO eCCHOHATBHON HANPaBIEHHOCTH
CTaHJapTHOI'O YPOBHS CII0KHOCTH, HE BIAIEET
HEOOXOIMMBIMU JIJIsl 3TOI'O HaBBIKAMU U IPUEMAMH.
JleMoHCTpHpYeT (pparMeHTapHbIC 3HAHUS YIeOHOH
JUTEPATYpPBI IO TUCLHUIUIAHE.

OneHka 10 JUCHUILIMHE BBICTABIISIIOTCS 00y4YaroIeMycs ¢
Y4ETOM pe3ysIbTaTOB TEKYIEH U POMEKYTOYHON
aTTeCTalUN.

KomneTeHuuu Ha ypoBHE «IOCTATOYHBINY, 3aKPETUIEHHBIE
3a AUCUUIUIMHON, HE C(OPMHUPOBAHBI.

5.3. OmeHounble cpeactBa (MaTepwayibl) s TEKYIIETO KOHTPOJS — YCIIEBa€MOCTH,
MPOMEKYTOYHOM aTTECTAIIMKA O0YYArOIIUXCS MO JUCIUTUINHE
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KonmponvHvie 60onpocwt K IK3ameHy

1. OcHOBBHI yIIpaBiIeHU KOMMYHHUKAIIUOHHBIMU IPOEKTaMH B c(hepe peKsiaMbl U CBA3SIX C
OO0IIECTBEHHOCTHIO.

2. Ilpenmert ynpaBiieHUss KOMMYHHUKAIIMOHHBIMU [TPOEKTaMH B cpepe peKsiaMbl U CBA3SIX €
o01ecTBeHHOCThI0. MecTo u posib PR-kamnanuii B ctpykrype PR, kak cnienmanu3zupoBaHHast QyHKIHS
YIpaBJeHUS! KOMMYHUKAIIMOHHBIMU ITPOEKTaMHU.

3. McTopusi BO3HUKHOBEHUS MPOEKTHOTO 110AX0/1a. TepMUH «IIPOEKT», €r0 NPU3HAKH U THUIIBL.

4. IIpouecchl u npoekTbl. CUCTEMHAas MOJIENb YIIPaBICHUS IPOECKTAMHU.

5. CyIHOCTb KaTeropuu «yrnpasiieHue npoektamu». OCHOBHbIE U OOIIKE 3JIEMEHThI IPOEKTA.

6. I'pynribl 1 XapaKTepUCTHKA MPOLIECCOB YIPABICHHUS.

7. llenn u 3amauu ynpasieHUs IpoekToM. [Ipu3Haku npoekra.

8. Pesynprar n ynpasisieMble TapaMeTpsbl IPOEKTA.

9. Komanza mpoekTa u TUIIbl OPraHU3allMOHHON CTPYKTYpPbl KOMMYHUKAIIMOHHOTO IPOEKTA.

10. ®yHKUIUYU yrpaBieHUs IPOEKTOM U UX YUYET B pEKJIaMHOU JESTeIbHOCTH.

11. KommyHnukanuonssle npoektsl B chepe B2B, B2C, BTL, Menuiinsie, UuTepHeT u
COOBITUIHBIE TPOEKTHI.

12. OcHOBBI ynIpaBJIeHUs U NIPOLIECC YNPABICHHUS] KOMMYHUKALUSMHU B IIPOEKTE B paMKax
yIpaBiieHus Ipoektamu 1o ctanaapty PMBOK®.

13. KoMMyHHKaIM1, BUIBI U COMYTCTBYIOLIAs UM MH(POpMALUS.

WNupopmanivonHsiit 0OMEH B OpraHu3alii.

14. OcHoBHBIE OTpeOUTENN UH(OpMAIMK IpoeKkTa. B3anumoeiicTBue B paMKkax MpoekTa B
COOTBETCTBUH C (PYHKLIMOHAIBHBIMU 00SI3aHHOCTSAMU IIEPCOHAIa KOMaHAbl IIPOEKTA.

15. IInanupoBaHue cUCTEMbl KOMMYHHUKALUH.

16. Ilnan KOMMyHHKalMH KaK COCTaBHAasl 4acTh IJIaHA IPOEKTA.

17. Cucremsl cOopa u pacrpeieneHus: HHGopMaIum.

18. ABTOMaTU3UpPOBaHHbIE U HEABTOMATU3UPOBAHHBIE METO/IbI cOOpa, 00pabOTKU U Nepeiauu
uHpOpMaLIUY.

19. OT4eTHOCTB O XOI€ BHIMIOTHEHHUS MTPOCKTA.

20. IIpoueccnl coopa, 00pabOTKH JAHHBIX O (PAKTHUECKUX pe3yibTaTax U 0TOOpakeHue
nH(OpPMAIIUK O COCTOSTHUY BBITIOJIHEHHSI Pa0OT IO TPOEKTY.

21. JlokyMeHTHpOBaHHUE Pe3yIbTaTOB Xoa padboT. KOHTpOIb KOMMYHHKAIIMOHHBIX IPOLIECCOB.
HckyccTBO KOMMYHHUKAIUU.

22. NudopManvoHHbIE TEXHOJOTUH U CUCTEMbl YIPABICHUS MIPOSKTaMU. ABTOMAaTH3aLUs
YIpaBJIE€HUS IPOEKTaMU.

23. DyHKUUYU NEPCOHAIBHBIX KOMIIBIOTEPHBIX CUCTEM JIJISl YIIPABJICHUS IPOEKTAMHU.

24. CTpyKTypa, MHCTPYMEHTHI U (DYHKIIMK UHTETPUPOBAHHBIX HHPOPMAILIMOHHBIX CUCTEM
MOAJEPKKU IIPUHSTHS PELLICHUH TI0 IIPOEKTY.

25. Tumnel nporpaMMHOI0 00ecreueHus Ui pa3IMyHbIX [IUKJIOB IIPOEKTA.

26. CpaBHMTENbHBIN aHAIU3 U METOJIOJIOTHSI OLIEHKH U aHaJIi3a MPOrpaMMHOI0 00ecrieyeHusl.

27. Ilpotiecc BIOOpA MPOTPAMMHOI0 00ECTICUCHHSI TIO YIIPABJICHHUIO TPOCKTAMHU U €TO
XapaKTEePUCTHKA MPECTABIEHHOr0 Ha POCCUIICKOM pBIHKE.

28. Llens mpoekTa u rpaHuIlsl MpoekTa (project scope). Onucanne KOHEUHBIX PE3yIbTaTOB
(6a3wuc) mpoexra.

29. Jlexommno3unus uenu. Jlekommnosunus padot. CoctaB padboT, X MPOAOTKUTEIBHOCTb,
Joru4eckasi B3auMOCBS3b.

30. XapakTepucTruKa BXOJOB M pPe3yJbTaTOB Kak10i padoTsl. [Ipomeccs! mpoekTta. 31.
XapakTepHuCTHKa BHEIIHEN cpebl IPOEKTa (OpraHu3alus-uHUIUATOD, JOKAJIbHAA U
MaKpOIKOHOMHUYECKas Cpefa).

32. Tunbl OpraHu3allMOHHBIX KYJIbTYp. YYaCTHUKHU IPOEKTA.

33. XapakTepucTUKa MHUIINATOPa, 3aKa3uWKa, HWHBECTOPA, IOCTABIIUKOB MOTPEOUTEIICH.
Boirozsl, noayyaemsle KaKIbIM YYaCTHUKOM OT peau3alii IIPOEKTa.
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34. Yupasnenue BpeMeHeM nipoekTa. CpoKH peanu3aiuy mpoeKTa.

35. Kirouesle Bexu npoekrta. Kanennapusliii mian npoexta u rpaduk ['anra. CereBoil rpaduk.

36. Kputnueckuii myTh IpOeKTa U KpUTHUUECKUE onepai. Pe3epBbl HEKPUTUYECKUX ONepaluii
(ToHbBIE ¥ CBOOOTHBIE).

37. Paspabotka cereBoro rpaduka npoekra (OVY). Kmaccudukamms naros.

38. Iloctpoenue cereBoro rpaduka npoekra ¢ yuerom jaros (OVY).

39. BeIsiBIIeHHE U OLIEHKA pUCKaA B poekTe. MaTpuia aHain3a pUCKOB U MaTPHIA pearupOBAHUS
Ha PUCK.

40. SWOT-ananu3 HauboJiee CI0KHBIX 00beKTOB yrpasiienus. PERT-monenupoBanue.

41. XapakTepHCTUKA HCIIOJIb3YEMBIX PECYPCOB (ICHEKHBIX U MAaTEPUANIbHBIX ).

42. I'paduk mmaHoBOM cTOMMOCTH. Pactipenenenre pecypcoB Mexay paboTaMu.

43. KanennapHoe ruianupoBanue pecypcoB. Knaccudukanus npoGieM KaneHIapHOro
IUTAHUPOBAHMSL.

44. Tunbl orpaHuyYeHU MpoekTa. MeTo pacipeneacHus pecypcos.

45. Ilponenypbl COKpalleHHsl BPEMEHH BBINOJIHEHUS TPOeKTa. ['paduky CTOMMOCTH BpEMEHU
BBITIOJIHEHMS TpOeKTa. Vcrob30Banne pe3epBOB BPEMEHH.

46. Criucok TpeOOBaHUN K KaUECTBY.

47. Metoabl KOHTpOIIs KauecTBa padboT. M3mepenue kauectBa. Heobxonumoe u 1ocTaToOuHOE.

48. DopMbl KOHTPOJIS X012 paboT.

49. ®opMbl TEKyIIEeH, IPOMEKYTOUHON U (PUHATBHOM OTUETHOCTH.

50. U3mepeHnue u o1ieHKa COCTOSIHUS U X0J1a BBITIOJIHEHUS paloT.

[Ipumeps! BoripocoB o oumieTy

SK3AMEHALIMOHHBIN BUJIET Ne 1
1. ®opMmsI TeKy1IeH, TPOMEKYTOUHON U (PUHATBHON OTUETHOCTH.
2. W3MepeHue U OLIeHKa COCTOSIHUA U XOJa BBIIIOJIHEHUS padoT.

SK3AMEHAILIMOHHBIM BUJIET Ne 2
1. Criucok TpeGoBaHM K KaUeCTBY.
2 Mertobl KOHTPOJIS KauecTBa pabot. M3mepenue kauectBa. Heobxomumoe 1 JoCTaTOYHOE

SK3AMEHAILIMOHHBIM BUJIET Ne 3

1. OT4ETHOCTDH O XO/1€ BHIIIOJIHEHHSI IPOEKTA.

2. Ilpoueccel c6opa, 00pabOTKU TaHHBIX O (PAKTUYECKHUX Pe3yJIbTaTax U 0TOOpakeHue
MH(POPMALIUU O COCTOSIHUY BBITIOJTHEHUST PaboT MO MPOEKTY

TectoBble 3aanus 11 camoarrecTaluu ctyaeHToB: YK-2. CriocoOeH ynpaBisTh IPOEKTOM Ha
BCEX 3Tallax €ro XU3HEHHOIr0 LIUKJIa

BapuanTt Ne 1

1. Kakue cymiecTByIOT B paMKaX KOMMYHHMKAI[MOHHOTO MPOEKTa MOTPEOHOCTH B OCYIIECTBICHUU
pa3IMYHbIX BUJOB KOMMYHUKaLU ?:

- BHYTpEHHUE (BHYTPU KOMAaH/Ibl IPOEKTA) U BHEIIHKE (C pPyKOBOJCTBOM KOMITAHUH, 3aKa3UHUKOM,
BHEUIHUMH OpPraHU3alusiIMu);

- (popmasibHbIE (OTUETHI, 3aIIPOCHI, COBEIIAHNA) U HEPOopMalIbHbIe (HATOMUHAHUSA, O0CYKICHUS);

- IUCbMEHHBIE, YCTHHIE, JJIEKTPOHHBIE;

- BEpTUKaJIbHbIE U TOPU30HTANIbHBIE;

- KOMMEpUYECKHE.

2. YupaBiieHue KOMMYHUKALUSIMU [TPOEKTA BKIIIOUAET B ce0s MPOLIECChl, HEOOXOUMbIE JJIS:
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- CBOEBPEMEHHOTO CO3/IaHMs, cOOpa, pacrpoCTpaHEHHU s, XPAHCHHUSI, IOJTYyUYEHU U 00pabOTKH
nH(bOpPMaIUU TPOCKTA;
- MPUHATHSA PEUICHUHN B PAMKAX CUCTEMBI YIIPaBICHUS IPOCKTOM.

3. Onpenenure CUTyaluu, KOTOPbIE SBJSIOTCS MPEUMYILECTBAMU POEKTHON OpraHU3allMOHHON

CTPYKTYpBIL:
A) PykoBoauTens npoekTa UMEET MOIHOE PYKOBOACTBO HAJl IIPOEKTOM.
b) O6opynoBanue u moau 00bEANHEHBI YePEe3 MPOEKTHI.
B) JInHMM KOMMYHHKaUi COKPAICHBI.

I') Komananast paboTa v 4yBCTBO COMPUYACTHOCTH.
J1) Ynensl KOMaH bl IOJYUHEHBI OJTHOMY PYKOBOJIHUTEIIO.
4. Kakue U3 cienyrolux nokasareynei IpeIcTaBiIsitlOT UHTEPEC B YIIPABIECHUU TPOSKTOM?

A) Bpems
b) CroumocTh
B) JIOCTYyITHOCTB PECYPCOB .

5. J171st KpUTHYECKOTO MYTH MPOEKTHBIX paboT, 4YTOObI ObITh HanboIee FIPPEKTUBHBIM, PAOOTHI
WM 331a9¥ TPOEKTA JIOJIKHBI OBIT:

A) OT4eTIMBO BBIPAKEHHBIMH.
b) HezaBucumpimu.
B) Yopsi04eHHBIMHU.

I') Bee BolieykazanHoe.
6. Pannee Bpems 3aBeplieHus pabOT paBHACTCS:

A) Camoe paHHee BO3MOKHOE BpeMsl Hadajia padoT.
b) Camoe panHee cTapTOoBOE BpeMs ILTIOC BPEMsl BBIIIOJIHEHUS PaboT.
B) Camoe nocnenHee BpeMs BBIIOJTHEHHS paboT 0€3 pe3epBHOTO BPEMEHHU.

I') Camoe panHee Bpemst AeSITETLHOCTH MUHYC BPEMsI BBITIOJIHEHHSI paOOTHI.

J1) Camoe nocneHee CTapTOBOE BpeMsi MUHYC BpEMsI BBITIOJIHEHUS PaloT.

7. Kakoii (hakTop U3 HUKETePeUUCIEHHBIX TE3UCOB - OCHOBHOM HEI0CTaTOK MaTPUYHOI'O METO/1a
yIOpaBJIeHUS TPOEKTOM?

A) EnvHCTBEHHBIN pyKOBOIUTEIND IPOEKTA IPU3HAH OTBETCTBEHHBIM 3a YCIIEILIHOE
3aBepILIEHHE IIPOCKTA.

b) YuacTHuKH IpyIIIBl JOKHBI OCTaBUTh UX (PYyHKIIMOHAJIBHBIE 0053aHHOCTH B (hupme U
3aHATHCA TOJIBKO KaphEPHBIM POCTOM B CUCTEME YIPABICHUS IPOCKTOM.

B) CBs13b MeXly (QyHKIIMOHAJIBHBIMU 00S13aHHOCTSIMU CTPOTO ONpeesIeHa.

I') YuacTHHKM IPOEKTHON KOMaH bl MOAYMHSAIOTCS OJHOBPEMEHHO JIBYM PYKOBOAMTEISAM, UTO
CO3J1a€T BO3MOYKHOCTH NMOTEHIIUAILHOI'O KOH(IUKTA.

1) KomOunanust pyHKIMOHAIBHBIX 3HAHUA MHOTUX ITOATOTOBJICHHBIX pAOOTHUKOB MOXKET /1aTh
CHUHEPTru4eCcKHe PelIeHNs] BO3HUKAIOIUX POOIeM.

8. HpOeKT OTJIMYacCTCA OT HpOI.ICCCHOfI ACATCIIBHOCTHU TCM, UTO:

1) IIPOEKT SIBJISIETCS] HENPEPBIBHOM J1€ATENBHOCTBIO, a IMPOLIECC - €IUHOPA30BbIM
MEPOIPUITHEM;

2) MPOEKT MOAJCPKUBAECT HEM3MEHHOCTh OPTaHU3AI|H, a IPOLIECCHI CIIOCOOCTBYIOT €€
MU3MEHEHHUIO;

3) MIPOLIECCHI B OpraHU3aIUH [IMKJIMYHBI, OHU MTOBTOPSIOTCS, a MMPOEKT - YHUKAJIEH, OH BCera
MMeeT JaTy Havaja U OKOHYaHUS;

4) MIPOLIECCHI B OpraHU3aI[H PEriIaMeHTHPYIOTCS JOKYMEHTAIBLHO, TPOEKTHI HE TPEOYIOT

JOKYMEHTAIBHOTO O(OPMIICHHUS.

9. Okpyx’eHue NpoeKTa - 3TO ...

1) cpelia MpoeKTa, MOPOKAA0IIAsi COBOKYITHOCTh BHYTPEHHUX WM BHEIIHUX CHJI, KOTOPbIE
CIOCOOCTBYIOT HJIM MEUIAIOT AOCTIDKEHHIO LIEJIH IPOCKTa;
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2) COBOKYITHOCTb ITPOEKTHBIX padoT, IPOLYKTOB U YCIYyT, IPOU3BOACTBO KOTOPBIX JIOJIKHO
OBITh 00ECTIEUEHO B paMKax OCYIIECTBISIEMOTO IPOEKTa;
3) rpy1na 3J1€MEHTOB (BKIOYAIOIIMUX KaK JIOJEH, TaK U TEXHUYECKUE DJIEMEHTHI),

OpPraHM30BaHHBIX TAKUM 06pa30M, YTO OHH B COCTOSIHUU HeﬁCTBOBaTB KaK €IUHOC 1ICJIOC B LICJIAX
AOCTHKCHUA NTOCTABJICHHBIX IICPC HUMU ueﬂeﬁ;

4) MECTOTOJIOKEHNE pealIn3alliy MPOEKTa U OJIN3JIeKaIINe paiflOHBI.
10. Ha ctaguu pa3paboTKu MPOEKTa
1) pacxojayetcst 9-15% pecypcoB npoekTa;

2) pacxoayetcst 65-80% pecypcoB NpOeKTa;
pecypchl POEKTa HE PaCXOayOTCS
11. Haubounbiiee BIUSHUE HA TIPOSKT OKA3BIBAIOT ...

1) HKOHOMHYECKHUE U IPAaBOBbIE (PaKTOPHI;
2) HKOJIOTHUECKUE (PAKTOPHI U UHPPACTPYKTYPA;
3) KyJIbTYPHO-COLIMAIbHbIE (PAKTOPBI;

4) MTOJINTHYECKUE ¥ SKOHOMHUUYECKHUE (PaKTOPHI.



12. [IpenmeTHast 061acTh MPOEKTa

1) COBOKYITHOCTb MTPOEKTHBIX PabOT, MPOIYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPBIX
JOJKHO OBITh 00ECICYCHO B paMKaX OCYIIECTBISIEMOTO IIPOSKTa;

2) pE3yJIbTaThl IPOCKTA;

3) MECTOIOJIOKEHHE MPOEKTHOTO ouca;

4) rpyIia 3JeMEHTOB (BKITIOUAIOIIHMX KaK JIFO/ICH, TaK U TEXHUYECKUE HJIEMEHTBI),

OpPraHU30BAHHBIX TAKUM 00pa30M, YTO OHH B COCTOSIHUU JICHCTBOBAThH KaK €IUHOE IEJI0E B
HEJISAX TOCTH)KEHUS IIOCTABIICHHBIX TIepe/l HUMH LIEJICH.
13. ®a3a mpoekTa - 310 ...

1) Ha0Oop JIOTMYECKH B3aMMOCBSI3aHHBIX PA0OT MPOEKTa, B MPOLIECCE 3aBEPIICHUS
KOTOPBIX

JOCTUTaeTCsl OJIMH U3 OCHOBHBIX PE3yJIbTaTOB MPOEKTA;

2) MIOJIHBIN HaOOp MOCe10BaTeNbHBIX PA00T IPOEKTa;

3) KIII0YEBOE COOBITHE MPOEKTA, UCIIOJIb3YEMOE JIJIsl OCYIIECTBICHUS KOHTPOJISI Hall

XOJIOM €T0 peasn3alluu.
14. ®yHKIIMOHANBHAS CTPYKTYpa - 3TO ...
1) COBOKYITHOCTb JINHEWHO-(YHKIIMOHATIBHBIX MTOAPA3ICIICHUN, T/Ie KaXK10€e
MoJipa3/ielieHre BBIMOMHSIET ONpe/iesieHHbIe (PYHKIINY, XapaKTEepHbIE 71 BCEX HAMPaBICHUH
ACATCIIbHOCTU IMMPCATIPUATHUA,

2) BpEMEHHas CTPYKTYpa, co3aaBaeMasi sl pelieHHs] KOHKPETHOW KOMITJIEKCHOM
3amaun (pa3paboOTKU MPOEKTA U €r0 Peau3aliun);
3) CTPYKTYpa, 3aKpEeIUISIONIas B OpPraHMU3al[HOHHOM TIOCTPOCHUU KOMITAaHHUH JBa

HalpaBJIeHUs] pPyKOBOJCTBA - BEPTUKAJIbHOE (yIpaBieHue (PyHKIHMOHAIBHBIMU U IMHEHHBIMU
CTPYKTYPHBIMH [OAPA3EICHUSIMU) U TOPU30HTAIbHOE (YIPaBIECHUE POEKTaAMHU).

15. OpranusanyoHHas CTPyKTypa, IpU KOTOPOH BO3MOXKHO IiepepaclpeiesieHue
YeJIOBEYECKUX PECYPCOB MEXy MMPOEKTaMH 0€3 peopraHu3aliy CyIEeCTBYIOMIEH CTPYKTYPbI

1) MarpuyHas;

2) dyHKIMOHANBHAS,

3) JIuneliHo-GyHKIIMOHATBHAS.
4) JIuBU3MOHANIbHAS.

16. Cropona, BCTynaroIas B OTHOIICHHUS C 3aKa34UKOM M Oepyiasi Ha ceOs
OTBETCTBEHHOCTh 3a BBIITOJHEHUE PA0OT M YCIIYT 110 KOHTPAKTY

1) WUHBECTOD;

2) CIIOHCOP;

3) KOHTPAKTOP (MOAPSAUHUK);

4) JHLEH3HAP;

5) KOHEUHBIH TIOTPEOHTENh Pe3yIbTaTOB IMPOEKTA.

17. YyacTHUKH MPOEKTA - 3TO ...

1) ¢du3mueckye IMna U OpraHu3aiy, KOTOpble HEOCPEICTBEHHO BOBJICUYCHHI B
MIPOEKT WJIM YbH UHTEPECH MOTYT OBITh 3aTPOHYTHI IIPU OCYIIECTBICHUN MPOCKTA;

2) KOHEYHbIE MOTPEOUTENHN PE3yIbTaTOB IPOCKTA;

3) KOMaH/1a, YIPaBIISIONIAs IIPOSKTOM;

4) 3aKa34MK, MHBECTOP, MEHEDKEP MPOEKTa M KOMaH/1a IPOEKTa.

18. Oco0eHHOCTh COLMANbHBIX IPOEKTOB

1) KOJINYECTBEHHASI U KAUECTBEHHAS OLIEHKA JOCTHKCHHS PE3YIbTaTOB CYIIECTBEHHO
3aTpyAHCHA;

2) EJIBI0 COLMABHBIX MPOEKTOB SIBIISICTCS YIIyUIIEHHE SKOHOMUYECKHUX
MMOKa3aTeJIel CUCTEMBI;

3) CPOKH IPOEKTA YETKO OTPE/IENICHBI H He TPeOYIOT KOPPEKTUPOBKH B IIpOIIECcCe

peanusauuu;
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4) OCHOBHBIE OTPAHUYEHUS CBSI3aHbI C INMUTUPOBAHHOW BO3MOKHOCTBIO
HCTIOJIb30BAaHMS TEXHUYECKUX MOIIHOCTEM.
19. THHOBalIMOHHBIE MPOEKTHI OTIUYAOTCA ...

1) BBICOKOU CTENEHbIO HEOIIPEIETIEHHOCTH U PUCKOB;

2) LIEJIBIO IIPOEKTA ABJSAETCS NOTyUYeHHE MPUObUIN Ha BIOXKEHHbIE CPEJICTBA;

3) HE00XOIMMOCTBIO UCIIOJIb30BaTh (PYHKIIMOHAIBHbBIE OpPraHU3allMOHHBIE
CTPYKTYpBI

00JbIIUM 00BEMOM MPOESKTHOM JTOKYMEHTALIHUH.
20. Opranu3zanoHHasi CTpPyKTypa - 370 ...

1) COBOKYITHOCTb AJIEMEHTOB OpPTaHU3AINHU (IOKHOCTEH U CTPYKTYPHBIX
MOApa3/iesICHUil) U CBA3EH MEXIAY HUMU;

2) KOMaH/1a IPOEKTa 0T PYKOBOJICTBOM MEHEKEpa MPOEKTa;

3) OpraHU3alMOHHO-IIPABOBAs JOKYMEHTAIUS IPEANPUATHS, PEATH3YIOLIETO
MIPOCKT;

4) JIOKyMEHTAIUS, PETIaMEHTUPYIOIIAs MPOIECCHI, MPOUCXOAIINE B OpraHU3AIIHH.

Bapuant Ne 2

1. Kakue ocHOBHBIE CyOBEKTHI OTpedUTENeH nHpOpMaIM KOMMYHHKAITHOHHOTO
npoekTa ?:

- MPOEKT-MEHEKEp ISl aHAIIM3a PACXOXKIEHUHN (PaKTUUECKUX MOKa3aTelei BHITOTHEHHS
pabor;

- 3aKa34YMK I OCBEAOMIICHHOCTH O XOJ€ BBITTOTHEHUS padOT MPOEKTa;

- MOCTaBIIMKH ITPH BOZHUKHOBEHUH IMOTPEOHOCTH B MaTepHasax, 000pya0BaHHUs,
HEOOXOUMBIX JJIsl BBIMIOJTHEHUS paboT;

- IPOCKTUPOBIINKH, KO Ja HCO6XOILI/IMO BHCCTHU U3MCHCHUS B IIPOCKTHYIO
JOKYMEHTAIUIO;

- HENOCPEICTBEHHBIE NCTIOTHUATENN pabOT Ha MecTax;

- peKJIaMHO€ areHTCTBO.

2. Ilpomecce yrnpaBieHUs] KOMMYHHKAIUSMU TPOEKTA BKIFOYAIOT B CE0S CIEAYIOIINe
MPOLEAYPHL;

- IJIJAaHUPOBAHUC KOMMYHHWKAIIUN;

- pacmpocTpaHeHue HHPOpMaIHH;

- OTYCTHOCTH I1O UCITIOJTHEHMUIO,

- yIpaBlieHuE YYaCTHUKAMU MPOEKTa;

- OpudoBaHMe MPOEKTA.

3. busHec-1u1aH ABNsETCS:

A) YaCTh0 MHBECTULIMOHHOTO MIPOEKTA;

B) TexHMKO-?KOHOMHYECKUM 000CHOBAaHHEM MHBECTUILIMOHHOTO MIPOEKTa;

B) JOKYMEHTOM, pa3padaThiBa€MbIM HE3aBUCHUMO OT pa3pabOTKH MHBECTUIIMOHHOTO
MIPOEKTA.

4. KiitoueBoe npeuMyIecTBO YIIPaBICHUS IPOEKTaMU

1) SKOHOMHS BPEMEHH U PECYPCOB Ha PEATU3ALIMIO IPOEKTA 32 CYET IPUMEHEHHUS
3P PEKTUBHBIX METOOB, TEXHOJIOTUH M HHCTPYMEHTOB yIIPaBJICHUS;

2) BO3MOKHOCTh C IOMOILbI0 HHCTPYMEHTOB INIAHUPOBAHUS CMOJETUPOBATh
JeTanbHO U (POPMAIN30BATh PEATU3ALMIO [IPOEKTa;

3) BO3MOYKHOCTh OCYIIECTBUTh OOBEKTUBHYIO OLIEHKY SKOHOMUYECKOH
3G HEKTUBHOCTH HHBECTULIMOHHOTO ITPOEKTA;

4) ¢dopmupoBanue 3pPeKTUBHOIN KOMaH/IBI [0 PeaTn3aliy MOCTABICHHON IIeITH.

5. IlocnenoBaTenbHOCTH B MEPAPXUUYECKOM CTPYKTYpE Lieiel U 3a7a4 (CBEpXy BHH3)

1) MHCCHS;

2) CTpaTeruyecKas 1eib;
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3) TaKTUYECKHUE 11CIIH;

4) OTEPATUBHBIC 3a/1a4H.

6. Llens mpoekTa - 37O ...

1) KEJIAeMBbIH pe3yJIbTaT AEATEIbHOCTH, JIOCTUTAEMBbIN B UTOTE YCIIEIIHOTIO
OCYIIECTBIICHUS MPOEKTA B 33JaHHBIX YCIOBUSIX €r0 BHITIOJHEHHUS;

2) HAIpPAaBIIEHUSI U OCHOBHBIC IPUHIIUIIBI OCYIIIECTBICHUS MTPOEKTA

3) HOJTyYeHUE TIPHOBLTH;

4) IIPUYMHA CYLIECTBOBAHUS IIPOEKTA.

7. HenmocpencTBeHHOE MHULIMMPOBAHKE MTPOEKTA BKIIIOYAET B CEO04 ...

1) NPUHSTHE PELICHHUS O Havajle POCKTa;

2) orpesiesieHNe U Ha3HaYeHHUe YIPABIIAIONIETO IPOEKTOM;

3) NPUHATHE pelieHus 00 o0ecTieYeHnn pecypcaMy BhIOJIHEHHSI TEPBOH (a3bl
MIPOEKTA;

4) aHaM3 MPOOJIEMBI M IOTPEOHOCTH B MTPOCKTE.

8. Ctparerus npoekTa - 310 ..,

1) KeJIaeMbIi pe3yJIbTaT AeATeIbHOCTH, IOCTUTAEMbIN B UTOTE YCIIEITHOTO
OCYILIECTBIICHUSI ITPOEKTA B 3aJIaHHBIX YCIOBUSAX €0 BHIITOJHEHHUS;

2) HaIPaBJICHUS U OCHOBHBIEC IPUHLIUIIBI OCYILIECTBICHUS IPOEKTA;

3) MOJTy4YeHHe MpUOBLIH;

4) MIPUYMHA CYIIECTBOBAHUS MTPOEKTA.

9. 3agaum, KOTOpBIE BKIIOYAET (POPMUpPOBAHHIE KOHIICTIIIUH ITPOEKTa

1) aHaJIM3 MPOOJIeMbI M MOTPEOHOCTH B IPOEKTE;

2) cOOp UCXOTHBIX TaHHBIX;

3) olpesieNieHue Leseil U 3a/1a4 MPOeKTa;

4) pa3paboTKa KOHIEMNIHUH [0 OTAEIbHBIM (QYHKLIHUSAM yIpaBICHUs IPOEKTA.

10. Kputepuu, KOTOpsIM A0J)KHA cOOTBETCTBOBaTH SMART-11€71H

1) enb nomxHa ObITh U3MEPUMOI, T.€. JOJKHBI ObITh YKa3aHbl KOHKPETHbBIE
MOKa3aTeH U UX 3HAUEHUS, IO KOTOPBIM OMPEEINAeTCsl CTENIEHb JOCTHKEHHUS 1IeITH.

2) Lenpb momkHa OBITH COTJIaCOBaHA BCEMU 3aMHTEPECOBAHHBIMU CTOPOHAMH.

3) JlomkHa OBITh OTpesieNieHa J1aTa JOCTHKEHHUS LEIH.

4) Lenb nomxHa ObITh chopMyIHpoBaHa B OJHOM MPEITIOKEHHUH.

5) Lenpb momkHa BKIIIOYATh B ce0sl IepevyeHb OTBETCTBEHHBIX 3a €€ JIOCTHKECHHUE.

11. Konuenuus npoekxra ...

1) JOJKHA OBITH COTJIacOBaHa KIFOYEBBIMU YYACTHUKAMU MPOEKTA: 3aKa3UUKOM,
HMHBECTOPOM, CIIOHCOPOM U JIp.;

2) 00s13aTeTIbHO COJIEPXKUT ONHMCAHUE 1IeJIel TPOEKTa, €r0 OCHOBHBIX IMapaMETPOB
yTBEp)KIaeTCsl B 3aBEPUICHUN (a3bl HHUIIMAIIUH [TPOEKTA;

3) 00513aTeNTFHO COJEPKHUT CBOTHBIN KaJeHAAPHBIH IJIaH MPOSKTHBIX padoT;

4) 00s13aTeNbHO JOHKHA OBITH O(pOPMIIEHA B BUJIE MTACTIOPTa MIPOEKTA;

5) 00s13aTeNIbHO JOMHKHA COIeP)KaTh KOHIENIINH 110 YIIPABICHUIO KOMMYHHUKAIUSMH,

IMOCTaBKaMU U KOHTpAaKTaMH.

12. dakTopbl, KOTOPHIMU XapaKTEPU3YIOTCS IPOEKTHBIE PUCKU U HA OCHOBE KOTOPBIX
(hopMUpyeTCs TUTaH yIPaBICHUS PUCKAMU

1) PHCKOBOE COOBITHE;

2) BEPOSATHOCTH HACTYILUICHUS PUCKOBOTO COOBITHS;

3) pa3Mep MoTePh B PE3yJIbTATe HACTYIUIEHHS PUCKOBOTO COOLITHSL
4) CTENEHb arPeCCUBHOCTU BHEIIHEN CPE/IbL;

5) ypPOBEHb HHQIIAIMH;

6) KOHKYPEHTHasI Cpejia;
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7) PETrHOHATIBHOE 3aKOHO1ATEIbCTRO.

13. OcHOBHOI1 pe3ynbTar cTaiuu pa3pabOTKH MPOEKTa

1) CBOJHBIN TIJIaH OCYIIECTBICHUS TPOCKTA;

2) KOHIICTIIIUS TIPOCKTA;

3) TOCTHKEHHE eNN U TIOJTyYeHHE 0XKUIAEMOr0 pe3yIbTaTa POeKTa,;

4) WH)KEHEpHas IIPOEKTHAs JIOKYMEHTAIHS.

14. IIpenmeTHast 061acTh MPOEKTA - ATO ...

1) cojiep)KaHue U 00bEM MPOSKTHBIX pab0T, COBOKYITHOCTh MPOAYKTOB M YCIIyT,

IMPOU3BOJACTBO KOTOPLIX JOJIKHO OBITH 00eCIIEYEHO B PE3YJIbTATC 3aBCPIICHUA
OCYHICCTBJIACMOTO ITPOCKTA,

2) KeJTaeMblid pe3ybTaT ACSITeIIbHOCTH, JOCTUTAEMbII B UTOTE YCHEIIHOTO
OCYIIECTBJICHUS MTPOEKTA B 33JIaHHBIX YCIOBUSIX €T0 BHIMIOJHEHUS,

3) HaIpaBJIEHUS U OCHOBHBIC MPUHIIUIIBI OCYIIIECTBICHUS TPOCKTA TEPPUTOPHUS
peau3aiuy MpoeKTa;

4) MIPUYHHA CYIIECTBOBAHUS MMPOCKTA.

15. KanengapHslii I1aH - 37O ...

1) JOKYMEHT, YCTaHABJIMBAIOIINIA MOJHBIN MepeueHb padoT MPOeKTa, uX

B3aMMOCBA3b, IIOCIICAOBATCIbHOCTE M CPOKH BBIIIOJTHCHUSA, IIPOJOJIKUTCIBHOCTH, a4 TAKKC
HUCIIOJIHUTENEH U PECypChI, HCO6XO,Z[I/IMLI€ AJIs1 BBITTIOJTHCHH A pa60T IMPOCKTA,

2) cereBast qUarpamMMa;

3) IUIAH 10 CO3JAHUI0 KallCHIaps;

4) JIOKYMEHT, YCTaHaBJIMBAIOIINI OCHOBHBIE PECYPCHBIE OTPAHUUYEHUS IPOEKTA.
16. lnarpamma ["anTa - 310 ...

1) rOpU3OHTAlIbHAS JIMHEWHAS JrUarpaMMa, Ha KOTOPOi paboThl IPOEKTa

MIPEACTABIISIOTCA MPOTSHKEHHBIMUA BO BPEMEHH OTPE3KAMU, XapaKTePU3YIOIIUMHUCS BPEMEHHBIMU

U IpyTUMU TTapaMeTpaMu;

2) JTOKYMEHT, YCTaHAaBIMBAIOIINH OCHOBHBIE PECYpCHBIC OTpaHHUYEHHS TPOSKTa
rpadgudeckoe n300pakeHne nePapXUIECKOr CTPYKTYPBI BCEX paOdOT MPOEKTA;

3) JIEpPeBO PEeCypCcoOB MPOEKTa;

4) OpTaHU3aIOHHAs CTPYKTYpa KOMaH/IbI TPOEKTA.

17. IlnanupoBaHue MpoeKTa - 3710 ...

1) HEMpepPbIBHBIN MPOLIECC ONpeAeIeHNs HAMTyYIlIero cnocoda qeicTBuit ams
JOCTIDKEHHSI TOCTABJICHHBIX IIeJIeH MPOEKTa ¢ yYETOM CKIIAJBIBAIOIICHCS 00CTaHOBKH;

2) pa3oBOE MEPOIPUATHUE 110 CO3AAHUIO CBOJHOIO IJIaHA MTPOEKTa;

3) 3TO CTaJMs MpoIecca YIpaBIeHHs IPOEKTOM, Pe3yJIbTaTOM KOTOPOM SBISETCS;

4) CaHKIIMOHUPOBAHUE HAYaJIa MPOCKTA.

18. CtpykTypa 6u3Hec-1IaHa 0053aTENbHO T0DKHA BKITIOYATh:

A) (UHAHCOBBIH IIJIaH;

b) opranu3zanoHHbIi M1aH: MPOU3BOICTBEHHbIN U (PMHAHCOBBIH IJIaH:
I') mpon3BoaCTBEHHBIN U OPraHU3ALMOHHBIN TUIAH;

J1) muiaH MapKeTHHra;

E) Bce nepeuncieHHble pa3aeisl.

19. Ha xaxkoii (haze npoeKTUpOBaHUS MPOU3BOIAUTCS MOJATOTOBKA U 00ydeHue rnepcoHana?

a) MIPeIBAPUTEIILHBIA aHATH3
0) WHBECTUIIMOHHAA (a3a
B) BHEJIPEHUE IIPOEKTA

20. Ha kaxom 3Tare peaan3aiuy MpoeKTa OnpeeseTcs epedeHb 1elieid, TpeOOBaHu 1

3a/1a4 npoekra?
a) pa3paboTKa KOHIIETIIIUH
0) aHaJIn3 MPOOIEeMbI
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B) pa3paboTKa NpoeKTa

Bapuant Ne 3

1. IlnaH ynpaBieHUss KOMMYHHKAIASIMA TIPOCKTA COJICPIKHT:

- TpeOOBaHUS K KOMMYHHKAIIUAM CO CTOPOHBI YHAaCTHUKOB IPOEKTA;

- CBEJICHHS O TiepeiaBaeMoi nH(popMaInu, BKI0UYas Gopmar, copepkaHue U ypOBEHb
JeTalu3allny;

- IMS COTPY/IHUKOB, OTBETCTBEHHOTO 32 Iepeavy  MOTy4eHHs HHPOPMAIINH;

- METOJIbl ¥ YaCTOTa KOMMYHHUKAIIMH, UCTIOJIb3YEMbIE JUTS IIepeaun HH(popMaIuu

- cXeMa Tiepeiauy 1o WHCTAHIIUSM, OTIPEICTISIONIasi CPOKU M OPSIOK TIepeIadn Ha
BBILLIECTOSIIINE YPOBHU (LIEMOYKa) TPOOIIeM;

- METOJ] OOHOBJICHUS ¥ YTOYHEHUSI IIJIaHA YIIPABIICHHUSI KOMMYHHUKAITUSIMHE 110 MEpe
MIPOJIBIKEHUS U PAa3BUTHUS MPOEKTA;

- TEXHOJIOTUH, KOTOPBIE HE MOTYT OBITh PEIICHBI IEPCOHATIOM Ha HU3IIEM yPOBHE.

2. MckyccTBO KOMMYHHUKAIIMH B TPOSKTE BKIIIOYAECT:

- MOJIEJTH OTIIPABHUTENb-TIOTyYaTeb;

- BBIOOp croco0a CBs3H;

- CTHJIb TIHCHMA;

- c1OCcO0 MPEeCTaBICHUS;

- METO/IbI BEJICHUSI COOpaHUH;

- TEXHOJIOTUH U TUIaH YIPABJICHUS.

3. busHec-11aH ABIsAETCA:

0O) 4acTbI0 MHBECTULIMOHHOIO IIPOEKTA;

b) TexHUKO-3KOHOMUYECKIUM 000CHOBaHMEM MHBECTULIMOHHOTO MIPOEKTA;

D) JOKYMEHTOM, pa3pabaThIBa€MbIM HE3aBUCHMO OT pa3pabOTKU MHBECTUIIHOHHOTO
MIPOEKTA.

4. CtpykTypa OusHec-1aHa 00s13aTeNIbHO JOKHA BKITIOYATh:

B) (UHAHCOBBIN IJIaH;

b) opranu3anoHHbIN M1aH:

O MIPOU3BOICTBEHHBIN ¥ (PMHAHCOBBIH TUIAH:

I') mpon3BoACTBEHHBIN U OPraHN3allMOHHBIN TUIAH;

J1) minaH MapKeTuHra;

E) Bce nepeuncieHHbie pa3aessl.

5. Ha xako# ¢aze npoeKTupoBaHus IPOU3BOJUTCS MOATOTOBKA U 00yUeHHe nepcoHana?

a) NpeBapUTENIbHBIN aHATIN3
0) MHBECTUIIMOHHAA (a3a
B) BHE/IPEHHE TIPOCKTA

6. Ha xaxowm aTane peanuzamnuu MpoeKTa ONpeIesseTcs epeueHb Meieid, TpeOOBaHMM 1
3aJa4 NpoeKTa?

a) pa3paboTKa KOHIICTIIIHH

0) aHaJIN3 MPOOIIEMBI

B) pa3paboTka mpoeKTa

7. CtpykTypHas aekomnosunus padot (C/IP) mpoekra - 3710 ...

1) rpaduueckoe n300pakeHNe HePapXu4ecKoil CTPyKTYphl BCeX pabOT MPOEKTa;
2) HaMpaBJIeHUs] 1 OCHOBHBIE IIPUHIIUIIBI OCYIIIECTBICHUS POEKTA;

3) JIEPEBO PECYPCOB MIPOEKTA;

4) OpraHM3allOHHAs CTPYKTYpa KOMaH bl IPOEKTA.

8.  3aBepuiaromas craaus IUIAaHUPOBAHMS IPEIMETHOM 00JacTH MpOEKTa:

1) aHaJIN3 TEKYIIEro COCTOSHUS U YTOUHEHHUEM LeJIel U pe3ysIbTaTOB IPOEKTa;
2) YTOYHEHUE OCHOBHBIX XapaKTEPUCTUK MPOCKTA;

3) aHaJIM3 ¥ KOPPEKTUPOBKA OrpPAaHUUYEHHUN U TOMYIIEHUH, IPUHATHIX HA CTA U

HHUIIMAOWU ITPOCKTA,
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4) BBIOOp KPUTEPUEB OLIEHKU IPOMEXYTOUHBIX U OKOHYATEIBHBIX PE3yIbTaTOB
CO3/1aHHUS MTPOEKTA;
5) MIOCTPOCHUE CTPYKTYPHOI I€KOMIIO3UIINH MPEAMETHOMN 00J1aCTH POEKTA.

9. IlocnenoBarenbHOCTh AEUCTBUM 10 MJIAHUPOBAHUIO MAaTEPUAJIbHBIX PECYPCOB MPOEKTA:

1) Onpenenenne MaTepuanbHBIX PECYPCOB, HEOOXOIUMBIX JIJISl BBIMIOJHEHUS KaXKI0N
paboThI

2) CocraBrieHue eIMHOTO MepevHs] MaTepHaIbHBIX PECYPCOB AJIs peau3alnu IpoeKTa U
aHaJIN3 aJbTEPHATUBHBIX BAPUAHTOB

3) Onpenenenne HaMU4IUsl HEOOXOAMMOTO 00BhEMa MaTEPHAIBHBIX PECYPCOB

4) Ananu3 1 pa3pelnieHre BO3HUKIIUX POTUBOPEUYH B TOTPEOHOCTH U HATMYUU
MaTepHualbHbIX PECYPCOB

5) CocraBnsmomye CTaiuy peaanu3aluy IpoeKTa

6) Opraau3anys U KOHTPOJIb BBITTOJTHEHHS TIPOEKTa

7) AHanu3z U peryJupoBaHUeE BHIIIOJIHEHHUE IIPOEKTa

8) BBoJ B AKCIUTyaTaIMIO U IPUHATHE TTPOCKTA 3aKa3YMKOM

9) loKyMEHTUpPOBAaHUE U aHAJIU3 OIIbITA BBIIIOJHEHUS JAHHOTO IIPOEKTA

10) ®opmMupoBaHrEe KOHIETIIINHA MPOESKTA

10. AHanu3 cocTOSTHUS M1 00eCTIeUeHUE KaueCTBa B MTPOEKTE BKIIIOYALT ...

1) KOHTPOJIb KaueCTBa B MIPOEKTE;

2) (dbopMUpOBaHNE OTYETOB /ISl OLEHKU BBIMIOJHEHHS KaueCTBa;

3) MIPOLIECC MPOBEPKU COOTBETCTBUS UMEIOLIUXCSI PE3YJIbTaTOB KOHTPOJIS KauecTBa
CYILIECTBYIOIIUM TPeOOBaHUSIM;

4) (dbopMHpOBaHUE CIIUCKA OTKJIOHEHUI];

5) orpesiesieHue HE0OX0IUMbIX KOPPEKTUPYIOIIUX JIEHCTBUH 10 00eCIEUEHUIO

KayecTBa B MPOEKTE,
11. AHanu3 u peryaupoBaHue BBIOJIHEHUS TPOEKTA [0 CTOMMOCTHU BKJIIOYAET ..
. 1) pacnpenenenue (pyHKIMOHATBHBIX 00A3aHHOCTEN U OTBETCTBEHHOCTH B
COOTBETCTBHH C TJIAHOM YIIPABIICHHS] CTOUMOCTBIO U (PMHAHCUPOBAHHUEM B IPOCKTE;

2) BBEJICHUE B JIEUCTBHE CUCTEMBI YIIPABJICHUS CTOMMOCTBIO U (PMHAHCHPOBAHUEM B
IIPOEKTE

yueT (paKTHYECKHX 3aTpaT B MMPOEKTE;

3) aHaJIM3 OTKJIOHEHHWH CTOMMOCTH BBITIOJHEHHBIX pabOT OT CMETHI U OI0KETa;

4) MIPOTHO3UPOBAHNUE COCTOSIHUS BBIIIOJHEHUSI pPa0OT MPOEKTa IO CTOMMOCTH;

5) IIPUHATHE PEIIEHUH O PETYJIUPYIOIUX BO3IECHCTBUAX VISl IPUBEACHUS

BBINOJIHEHHSI pabOT MPOEKTA [0 CTOUMOCTH B COOTBETCTBHE C OIO/PKETOM.
12. Opranuzanusi 1 OCylIECTBIIEHUE KOHTPOJIS KAYECTBA B MPOEKTE BKIIOYAET ..

1) KOHTpPOJIb Ka4eCTBa B IIPOEKTE;

2) (bopMHpOBaHKE OTYETOB ISl OLICHKU BBIITOJIHEHHUS KaYeCTBa;

3) IIPOLIECC MPOBEPKU COOTBETCTBUS UMEIOLUXCSI PE3YJIbTaTOB KOHTPOJIS KauecTBa
CYILIECTBYIOIIKUM TPeOOBaHUSIM;

4) (dbopmMHpOBaHKE CIHCKA OTKJIOHEHU;

5) orpesiesieHne HE0OX0IUMbIX KOPPEKTUPYIOIIUX JIEHCTBUH M0 00eCIeUEHUIO

KayecTBa B IIPOEKTE.
13. KoHTpoib 1 peryiupoBaHie KOHTPAKTOB BKJIFOYAET ...

1) 3aKpBITUE KOHTPAKTOB;

2) [IPOBE/IEHUE TOPTOB U BHIOOP MOCTABIIIMKOM H MOJIPSITUUKOB;
3) 3aKJII0YEHIE KOHTPAKTOB;

4) y4eT BBINOJIHEHHS paboT MO KOHTPAKTY)

5) IIPEJICTAaBICHUE OTUETHOCTHU O BBIIIOJHEHUN KOHTPAKTOB;

6) paspelieHre CIopoB U Pa3HOTIIACHIA.
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14. 3aBepiieHne MPOEKTA - 3TO CTAAMS MPOLECCa YIPABICHHS TPOSKTOM, BKIIOYAOIIAst
HPOIIECCHI ..

1) (bopMHpOBaHUS KOHLIETIIIUH [TPOEKTA;

2) (bopMHpOBaHUs CBOJHOTO TJIaHA MTPOEKTA;

3) OCYILIECTBIICHHSI BCEX 3allJIAHUPOBAHHBIX IPOEKTHBIX padoT;

4) BBO/Ia B OKCILUTYaTalMIO U IPUHATHS IPOEKTA 3aKa3YMKOM, TOKYMEHTUPOBAHUS U

aHaJIM3a OoIbITa pCain3allvui MMPOCKTA.
15. Anamms ACATCIIBHOCTU U Pa3BUTHE KOMAaH/bI ITPOCKTAa BKIIFOYACT ...

1) (dbopmMHpoBaHKE OTYETOB 00 UCTIOTHEHUH PabOT MPOEKTa;

2) peryJIupOBaHKE OILIATHI, JIbIOT U MOOIIPEHHIA;

3) pEopraHu3alMio KOMaH/Ibl B COOTBETCTBHH C IPOIPECCOM MTPOCKTA;
4) pa3paboTKy KOHIIETIIHH YIPaBIEHHs IEPCOHAIIOM;

5) co3anre (PUHATBHOTO OTYETA;

6) pachopMHPOBAHHE KOMAHIBL.

16. Peanuzanus nmpoekra - 3T0 cTajus Npolecca yIupaBiaeHUs IPOEKTOM, PE3YJIbTaTOM
KOTOPOU SBJISIETCS ...

1) CaHKLIMOHUPOBAHHUE HAavalla MPOCKTA;

2) YTBEPIK/ICHHE CBOJHOTO IUIAHA;

3) OCYILIECTBJICHHE MTPOCKTHBIX pabOT U TOCTHKEHHE IPOCKTHBIX 1IeJIeH;
4) apXUBHPOBAHUE POCKTHOW JIOKYMEHTAIMU U U3BICUCHHBIC YPOKH.
17. Cucrema koHTpoOIs Oynet 3¢ddekTuBHOM Mpu 0053aTEIHHOM HAIUYUU

1) IUIAaHOB PaboT;

2) CHCTEMbI OTYETHOCTH;

3) BHEIITHETO HE3aBUCHMOTO ay/INTa;

4) 3IIEKTPOHHOTO JIOKyMEHT0000pOTA;

5) NPOrpaMMHOT0 00eCTieYeH s U1l KOHTPOJIS Ha/l BBIOJIHEHHEM padoT;
6) OT/IeJIa KOHTPOJISl B OPraHU3alMOHHON CTPYKTY pe€ MPOSKTHOH KOMaHIbI.

18. TlocnenoBaTeIbHOCTD IEHCTBUH 110 aHAJIN3Y U PErYJIUPOBAHUIO0 KOMMYHUKAIUI TPU
BBIIIOJIHEHUH IPOEKTA

1) aHanm3 cO0EB W HAPYIICHUH TIPU 00ECTIEYCHNN YIaCTHIUKOB MTPOEKTA
HeoOxoauMo nHpopMaInei;

2) aHaJIM3 3alPOCOB HA BHECCHUE U3MEHCHUIA;

3) aHann3 (yHKIMOHUPOBAHUS CUCTEMBI KOMMYHHKAIIUI 1TOCIIE BHECEHHS
HEOOXOIMMBIX U3MEHEHUI];

4) MH(POPMHPOBAHNE YYACTHUKOB O BHECEHHBIX N3MEHEHHSX.

19. IInanupoBanue NpoeKTa - 370 ...

5) HETPEPBIBHBIH MPOLIECC ONPEeAETICHNS HAMTYUIIero crnocoda qeicTBuil st
JOCTYDKEHHSI TOCTABJICHHBIX IIEJICH MPOEKTa C YyUETOM CKIIAIBIBAIONICHCST 00CTaHOBKH,

6) pa30BOE MEPONPUSATHE TI0 CO3/IaHHUIO CBOJHOTO TUIaHA MPOEKTA;

7) 3TO CTaJHs MpoIecca yIpaBIeHHs TPOSKTOM, PE3yJIbTaTOM KOTOPOM SBIISIETCS;

8) CaHKIIMOHMPOBAHUE HaYaJa MPOEKTA.

20. CtpykTypa Ou3Hec-II1aHa 00s3aTENbHO JOJDKHA BKIIOYATH!

D) (UHAHCOBBIH IJ1aH;

b) opranu3aimoHHbBIN TJ1aH: TPOU3BOJACTBEHHBIN M (PMHAHCOBBIN IIJIAH:
I') npon3BOACTBEHHBIN U OpraHU3AIMOHHBIN TUIAH;

J1) miiaH MapKeTHHTa;

E) Bce nepeuncnennblie pas3aeinsl
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6. YueOHO-MeTOAMYECKOE U HH(POPMALMOHHOE 00eceyeHue TUCIHILINHBI

6.1. Cnucok UCTOYHHKOB U JIUTEPATYpPhI
Jluteparypa
OCHOBHAAL:

1. Anxronosa, H. B. Ilcuxonorus norpeOurenbckoro noseneHusi, pexiaamsl 1 PR :
yueb. nocobue / H.B. AntonoBa, O.U. Ilaroma. — M. : UH®PA-M, 2019. —
325 c¢. + Jlon. wmarepuansl [DneKTpOHHBIM pecypc; Pexum pocrtymna
http://new.znanium.com]. — (Beicuiee oOpa3oBanue: Marucrparypa). —
www.dx.doi.org/10.12737/19925. - ISBN 978-5-16-104247-2. - Texkcr
anekTpoHHbIH. - URL: https://new.znanium.com/catalog/product/1034516

2. KepumoBa, Y. B. VwuerHo-aHanutuyeckoe obecrieyeHrue pa3pabOTKu U
peanu3aiuy peKIaMHbIX MPoeKToB : MoHorpadus / Y. B. KepumoBa. — Mockaa :
HamkoB u K, 2013. — 218 c. - ISBN 978-5-394-02322-4. - Tekcr
anekTpoHHbIN. - URL: https://new.znanium.com/catalog/product/514528

OONONIHUMENbHASL:

1. Texnomoruu ympaBieHHs OOIIECTBEHHBIM MHEHHMEeM : yuebd. mocobue / B.O.
[nakoBckwii [u 1p.]. — Mocksa : Undpa- I/IH}KeHepI/IH 2019. — 240 c. - ISBN
978-5-9729-0306-1. - Teker : AIIEKTPOHHBIN. - URL:
https://new.znanium.com/catalog/product/1053381

2. Inakosckuii, B. O. PR-mm3zaitn u PR-mpoaswxkenue: YuebHoe mnocobue /
[maxosckwmit B.O., Eroposa E.C. - Bonorna:uadpa-Umxenepus, 2018. - 452 c.:
ISBN  978-5-9729-0217-0. -  Tekcr : onektpoHHeli. -  URL:
https://new.znanium.com/catalog/product/989613

3. Oiunwreitn, M. Pexknama mnop npuxpeitueM. HaTtuBHasg pekiama, KOHTEHT-
MapKeTHUHI W TaWHBIM MHp TPOJBIWKEHUS B MHTepHeTe / DUHIITEHH M. -
M.:Anpnunaa ITaGmumep, 2017. - 301 c. ISBN 978-5-9614-6243-2. - Tekcr :
anexkTpoHHbId. - URL: https://new.znanium.com/catalog/product/1003009

6.2. [lepeuenp pecypcoB HHGOPMaLIMOHHO-TEIEKOMMYHHUKAIIMOHHOM ceTn «IHTepHET».

6.3

e AU

Hammonanwsuas snextponnas oudnamoreka (H3b) www.rusneb.ru
ELibrary.ru Hay4nas snexktponHas 6ubianoreka www.elibrary.ru
OnexTponHas 6ubnuoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

HpO(I)eCCI/IOHaHLHBIC 0a3bl JaHHBIX U PIH(bOpMaI_II/IOHHO-CHpaBOLIHBIe CHUCTCMBI

Joctyn k npodeccuonanbHbIM 6a3am qaHHbIX: https://liber.rsuh.ru/ru/bases
WupopmaninoHHbIe CLIPaBOYHBIE CUCTEMBI:

1.
2.

Koncynprant Ilmtoc
['apanT

7. MaTepuajibHO-TeXHHYeCKoOe o0ecnevyeHne JUCHMILTHHBI
Jns monnmepKku ydeOHOro Tmpolecca wu3yueHus auciuiuimHbl «[lmanupoBanue u

IMPOBCACHUC KOMMYHPIKaI_[PIOHHOf/’I KaMITaHHUW» OPEeANojJaracTCsa UCIoJIb30BaHUC KOMIIBIOTEPHOI'O
y‘Ie6HO-M€‘TOI{I/I‘IeCKOFO (I)OHI[a COJACPIKaAICTO:


https://new.znanium.com/catalog/product/1003009
https://new.znanium.com/catalog/product/989613
https://new.znanium.com/catalog/product/1053381
https://new.znanium.com/catalog/product/514528
https://new.znanium.com/catalog/product/1034516
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- KOMITbIOTepHBIe YueOHUKH B Buje WEB-npuioxxenuii, pazmemaemsie Ha WEB-
cepBepax;
- yTEeBOAUTENN N0 pecypcaM Internet (6a3pl JaHHBIX; MPOTPAMMBI U IAHHBIE, XPAHSIINECS
Ha (alJIoOBBIX cepBepax; TeMaTHUECKHE TeJIeKOH(PEpEeHIUHU; JIIEKTPOHHbIE KYypHAJIbI,
OMOJINOTEYHBIE CUCTEMBI), CBA3aHHBIC C M3yYaeMOil TUCIMITIIMHOMN U MO3BOJISIONIMM OIEPATUBHO
HaXOAUTh U 00pabaThIBaTh MH(MOPMALIHIO 0 KOHKPETHOMY HaIlPaBJICHHUIO;

- MpOorpaMMHBIE O00YydYarollie KOMIUIEKCHI OpPHEHTHPOBAHHBIE HA HCIIOJIb30BAaHHUE IPH
OYHOM O00pa30BaHMM, NPEACTABISAIOMINE COOOH COBOKYIHOCTb JJIEKTPOHHBIX YU€OHHKOB,
71a00paTOPHBIX MPAKTUKYMOB U MPAKTUYECKUX 3aHATUN C TUCTAHLMOHHBIM KOHTPOJIEM 3HAHUMN
Ha OCHOBE MH(QOPMAIIMOHHBIX TEXHOJIOTUH.

Jns  obecriedeHus: JAUCHUIUIMHBI  HCIIOJIB3YETCS  MaTephallbHO-TEXHHUYecKas 0aza
00pa30BaTeNbHOTO YUPEXKACHUS: Yy4deOHble ayIUTOPHM, OCHAIIEHHBIE KOMIIBIOTEPOM H
MIPOEKTOPOM JIJIsl IEMOHCTPAIIMH YUeOHbBIX MaTepHaJIOB.

CocTaB nmporpaMMHOTO 00€CTICUCHHUS
1. Windows

2. Microsoft Office

8. Ofecneuenme 00pa3oBaTeIbHOr0 mpomecca I JUI € OrPpAHMYEHHBIMH
BO3MOKHOCTSIMH 3/I0POBbSI 1 HHBAJIU/I0B

B xone peanuzanuu AUCHUTUIHHBI UCTIOIB3YIOTCS CIIEAYIONINE JOMOTHUTENBHBIE METO/IbI
00y4YeHHsI, TEKYIIEro KOHTPOJIS YCIEBAEMOCTH M MTPOMEKYTOYHOM aTTECTANU OOYJarOIINXCS B
3aBHCHMOCTH OT UX WHAMBUAYAIbHBIX OCOOEHHOCTEH:

o JUTSL CIIETIBIX U CITA00BUISIIINX

- Jexuuu OoGOPMIISIOTCS B BHUJE 3JIEKTPOHHOTO JOKYMEHTA, JOCTYIHOTO C MOMOIIbIO
KOMITBIOTEPA CO CIEeIMATN3UPOBAHHBIM MPOTPAMMHBIM 00ECTICUeHUEM;

- THCbMEHHbBIE 3aJ]aHMsl BBIMOJHSIOTCS Ha KOMIBIOTEpE CO CHELHATU3UPOBAHHBIM
MIPOrPaMMHBIM 00€CTIeYeHUEM, T MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM,;

- obecrneunBaeTcs HHIMBHIyaIbHOE paBHOMEpHOE ocBeleHne He Menee 300 Jrokc;

- NI BBIMOJIHEHUS 3aJlaHusl TPH HEOOXOIMMOCTH MPEAOCTABISIETCS YBEIHMYUBAIOIIEE
YCTPOICTBO; BOBMOKHO TaKe UCII0JIb30BaHHE COOCTBEHHBIX YBEINUUBAIOIINX YCTPOUCTB;

- MUCbMEHHBIE 3a/1aHUsT OPOPMIISIFOTCS YBEITMUEHHBIM MIPpU(TOM;

- DK3aMeH M 3a4€T MPOBOJATCS B YCTHOW (hopMe WM BBIMOJHSIOTCS B NMHCbMEHHOMN
(bopme Ha KOMITBIOTEPE.

. JUTSL TITyXHAX | CTIA00CITBIIIAIITIX

- Jexkuuu o(opMIAIOTCS B BUAE SJIEKTPOHHOTO JOKYMEHTa, OO MpeaoCTaBIsSETCS
3BYKOYCHJIMBAIONIAs armapaTypa WHAWBHYaTbHOTO ITOJIb30BAHMS,

- MICbMEHHBIE 3a/1aHUs BBITIOJIHIIOTCS Ha KOMITBIOTEPE B MUCHbMEHHOU (opMe;

- OK3aMeH M 3a4€T MPOBOIATCS B MUCHMEHHOW (OpMe Ha KOMIBIOTEpPE; BO3MOMXKHO
mpoBeqieHue B JOpMe TeCTUPOBAHUS.

o JUTSL JIVI] ¢ HAPYIICHUSIMHA OTIOPHO-IBUTATEIHHOTO anmnapara:

- Jexuuu OoGOPMIISIIOTCS B BHUJE 3JIEKTPOHHOTO JOKYMEHTA, JOCTYIHOTO C MOMOIIbIO
KOMITBIOTEPA CO CIEeIMATN3UPOBAHHBIM MPOTPAMMHBIM 00ECTICUCHUEM;

- THCbMEHHbBIE 3aJ]aHMsl BBIMOJHSIOTCS Ha KOMIBIOTEpE CO CHELHATU3UPOBAHHBIM
MPOrPaMMHEIM 00€CTICUeHUEM;

- DK3aMeH M 3a4€T MPOBOJATCS B YCTHOW (hopMe WM BBHIMOJHSIOTCS B NMHCbMEHHOMN
(dbopme Ha KOMITBIOTEPE.

[Ipu HeoOxoauMOCTH TpPEeayCMAaTPUBACTCS YBEIMUEHUE BpPEMEHU JJIsi TMOJATOTOBKHU
OTBeTA.
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[Iponenypa  mpoBefeHHs  NPOMEXKYTOYHOM  aTTecTallud A OOydYaroUIuXcs
YCTaHABIMBAETCA C YYETOM UX UHAMBUAYAIbHBIX TCUXO(PHU3UYECKMX OCOOEHHOCTEH.
IIpoMexyTouHas aTTecTalysg MOXKET IPOBOAUTHCS B HECKOJIBKO ITAIOB.

[Tpu mpoBeaeHnH NpoIEnypbl OLICHUBAHUS PE3YJIbTATOB OOYUYEHHS MpPETyCMaTPUBACTCS
UCTOJb30BAaHUE TEXHUYECKHX CPEICTB, HEOOXOAMMBIX B CBA3M C HMHIUBUAYaJbHBIMU
O0COOCHHOCTSIMU O0y4YaroIUXcsi. DTU CPeACTBA MOTYT OBbITh IPENOCTaBIEHbl YHUBEPCUTETOM,
WJIA MOTYT HCIIOJIb30BaThCs COOCTBEHHbIE TEXHUUECKUE CPE/ICTBA.

[IpoBenenne mpolenypbl OLIEHUBAHUSA pE3yJNbTaTOB OOydeHHs JOIYyCKaeTcs C
UCTOJIb30BAaHUEM JUCTAHIIMOHHBIX 00pa30BaTENbHBIX TEXHOIOTHH.

Ob6ecnieunBaeTcst 10CTyN K MH(POPMAIIMOHHBIM U OnbinorpaduyeckuM pecypcam B CETH
WutepHer s kaxaoro oOydaromierocs B (oOpMax, aJalTHPOBAHHBIX K OTPAHUYCHUSAM HX
3JI0pOBbS U BOCTIPUSATHUS HHPOPMAIIH:

o JUIS CIICIBIX U CJIA00BUISAIINX:

- B Ie4aTHOU (opMe yBEIIMICHHBIM HIPUPTOM;

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA;

- B (hopme ayanodaiina.

. JUTSL TIIYXUX B CJIa0O0CIIBIIIAIINX

- B IIe4aTHOHU (opme;

- B popMe 3JIeKTPOHHOTO JOKYMEHTA.

o 111 00yYaroIuxcs ¢ HapyUIeHUsIMU ONOPHO-/IBUraTeIbHOTO armapara:

- B meyaTHoOU (opme;

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA;

- B (hopme ayanodaiina.

VY4eOHble ayAUTOPUH ISl BCEX BUAOB KOHTAKTHOM M CaMOCTOSATENBHOM paboThl,
Hay4yHas OuWOIMOTEeKa W WHBIE TOMENICHHS s OOy4YeHHs OCHAIEHBl CIeIHaTbHBIM
000pyJOBaHUEM U YYEOHBIMU MECTAMU C TEXHUYECKUMH CPEICTBAMH O0yUEHUS:

o JUISL CIICTIBIX U CJIA0OBUISIINX:

- YCTpOICTBOM I CKaHUpOBaHMs U uTeHus ¢ kamepoid SARA CE;
- nucrneeM bpaiinsg PAC Mate 20;
- npuHTepoM bpaiinsg EmBraille ViewPlus;
o JUI TIIyXUX U CJIa0OCIIbIIIAIINX:
- aBTOMAaTU3UPOBAHHBIM Pa0OYUM MECTOM MJIs JIOAECH C HapyLUIeHHEM cilyXa U
cJ1aboCIbIIIAIINX;
- aKyCTUYECKHI yCHWIINTENb U KOJIOHKH;
o U1 00Yy4arOIIKXCs ¢ HAapYLIEHUSIMHU OMTOPHO-BUTATEILHOTO arapara:
- IEPEIBIXKHBIMHU, PETryJIMPYEMBIMU 3proHoMuueckumu napramu CU-1;
- KOMITBIOTEPHOM TEXHUKOW CO CIIeUaTbHBIM IPOTPaMMHBIM 00€CIIEUEHUEM.

9. MeToan4eckue MaTepuaJibl
9.1. I[Inansl npaxmuueckux 3aHAMuUIL.
IpakTnueckoe 3ansitue 1
Tema «OcHOBHBIE N0JI0KEHUs YIIPABJICHHS KOMMYHUKAIMOHHBIMHA
NnpoeKTaMu cgepe peKaamMbl H CBA3SX C 001IECTBEHHOCTHIO .

[enb: U3yunTh OCHOBBI U MIpeIMET YIpaBlIeHUS KOMMYHUKAMOHHBIMU MPOEKTaMHU
cdepe pexIaMbl U CBA3AX ¢ OOIIECTBEHHOCTHIO.
dopma npogedenus: Opoc, TUCKYCCHUs.
OO6cysxeHne BOIIPOCOB:
1. Mecro u pons pexiiamubix, PR-kamnanuii B ctpykrype PR.
2. Ilpeamer yripaBiieHHs] KOMMYHUKAIIMOHHBIMU MIPOEKTaMHU B cepe peKIaMbl U CBA3SIX C
00IIECTBEHHOCTHIO.
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4. Vcropusi BOSHUKHOBEHUS IIPOEKTHOTO MOAX0AA. TEPMHUH «IIPOEKT», €ro NPU3HAKH U
THIIBIL.

5. Ilponeccsl u mpoekTsl. CuctemMHass MOAENb ymnpapieHus mnpoekrtamu. CyIIHOCTh
KAaTETOPHH «yIPABICHHUE MPOCKTAMI.

6. I'pynmsl u XapakTepucTHKa MpoleccoB ympasieHus. Llenun wu 3agaum ynpasiieHus
ITPOEKTOM.

7. Ilpu3Haku TIIpOEKTa: HANPABICHHOCTb HA JOCTWIKEHHME KOHKPETHBIX LIEJEH;
KOOPJIMHMPOBAHHOE BBINIOJHEHNE B3aUMOCBS3aHHBIX JCHCTBUI; OIPAaHUYEHHOCTh BO BPEMEHH;
HEIOBTOPUMOCTb U YHUKAJIBHOCTB IIPOEKTA. Pe3ymbTaT U yrpasisieMble IapaMeTphl [IPOEKTa.

8. Komanaa mpoexkra W TUIBl OPraHU3alMOHHOW CTPYKTYpPbl KOMMYHHUKAIIHOHHOTO
IIPOEKTA.

9. KommyHukannonusle mpoekTol B cgepe B2B, B2C, BTL, Menuiinsie, IutepHeT u
COOBITHIHBIE TPOEKTHI.

10. [enu pexyiamMbl Ha pa3IMYHBIX HSTanax >KU3HEHHOTO IWKiIa mpoekTta. Daspl,
KOHLICTILIMS U OTallbl JKMU3HEHHOT'O LIUKJIA ITPOCKTA.

IIpakTH4eckoe 3ansTHE 2.
Tema «Co3nanue OM3Hec-U1eH U OCTPOEHHE CETEBOM HATPAMMBI
KOMMYHHUKALMOHHOIO NMPOEKTa)

Co3zoanue o6usnec-uoeu npoexma. CPoOpMHPOBATE MHCCHIO OYIYyIIEro MPOEKTa,
OTPE/ICIIUTH TIaBHBIC HIEITH.

busHec-urpa: rpymma JenuTcs Ha KOMaH Ibl, U KaX/1as KOMaH/1a BBIOMpacT MUHU-TTPOCKT.
[Mpennoxenue 111 K MHHU-TTPOCKTOBY:

l. [TponBwxkenue JeTHero kagde

2. Pexnamnas akuus npoaykra

3. PebpeHuHr KOMIIaHuU

4. CO3/JaHUE aTeNIbe B paMKaX XUMYUCTKH

5. CO3/laHME MHTEpPHET-Mara3uHa M HWHTEPAKTHUBHOM CTOWKM Ha 1iaTdopme
aBTOCAJIOHA

6. CO3JaHUE aBTOMOWKU U PACIIUPEHUE YIKE CYLICCTBYIOLIEH PyYHOU MOUKHU

7. co3/1aHre MUHHU-Kade Npu NeKapHe

8. CO37JaHUE HOBOI'O MPOAYKTA U T.1I.

[lenb: Hay4IHTBCS YETKO CPOPMYITUPOBATH MUCCHIO U IICJIM MPOEKTA, MOHATH Pa3HUILY
MEX1y TIOHSATHUSIMHU.

@opma  npogedenus:  ONpoc,  AMCKycCHs,  pa3paboTKa  HMHIUBUAYaJIbHOTO
KOMMYHHKAITHOHHOTO MPOEKTA.

OO6cysx1IeHrne BOITPOCOB:

1. Yto Takoe mpoekT?

2. Y10 Takoe MuccHs U U 4ero oHa HeoOxoanma?

3. Uto Takoe uaes u ousHec-uaes?

Ilocmpoenue cemegotl ouazpammvl KOMMYHUKAYUOHHO20 NPOEKMmd.

CereBoe MIaHUPOBAHUE MPEAOCTABISIET MEHEKepaM TMOKUN MHCTPYMEHT COCTaBIICHHUS
KaJCHIApHOTO IIaHAa W aHaju3a ero BhIMoNHeHus. OmnpeneneHue KpUTHYECKOro myTH. Bce
paboThI, KOTOpBIEC JIEKAT BHE KPUTUYECKOTO IYyTH, UIMEIOT pe3epB BPEMEHH HAa KOTOPOE MOKET
OBITh OTCPOYEHO HACTYIUICHUE 3aBEPILEHUS TaHHOM paboThl 6€3 HapyILIEHUs] CPOKOB MPOEKTa B
nenoM. PesepB BpeMeHH pabOThI OMpeAeNseTcss KaKk Pa3HOCTh MEXIy MO3THHM U PaHHUM
CpOKaMu 3aBepIieHus paboOTHI.

Lenp: ocBouUTh TpaBHIa TIOCTPOCHUS CETEBBIX MOJENCH, NPUMEHUTh METOMIbI
JIOTUYECKOTO0 ¥ MAaTPUYHOTO 30HUPOBAHHUS IO CJIOSM, HAYUNUTHCS «CIIUBATH» CETCBBIC MOJICIH,
KOHKPETHO CBOETO TMpoekTa. OmpenenuTs KpUTUIECKUH MyTh CBOETO MPOEKTa, 03HAKOMUTHCS C
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METOJJaMU  OINpPENEICHHs]  KpUTHYECKOoro  ImyTH.  M3yunTte  NOCTpoeHHME  CETEBBIX
JauarpaMMm KOMMYHUKallMOHHOTO MPOEKTa.

@opma  npoeedenusa: ~ ONpPOC,  JNUCKyCCHs,  pa3pabOTKa  HMHIUBHUIYaJTbHOTO
KOMMYHHKAI[MOHHOTO MPOEKTA.

OO6cy>xeHne BOIIPOCOB:

1. [TonsiTue u BuABI CETEBBIX nuarpamm (cetb, rpad cetu, PERT-guarpamma)

«BepIIMHA—paboTa», CeTh TUIA «BEPIINHA—COOBITHEY,

2. XapakTepucTHKa METOoAa KPUTHYECKOro IYyTH, pe3epBa BPEMEHM, WM 3armaca
BPEMEHH.

3. ConepkaHue U MPOIECC CETEBOr0 MJIAHUPOBAHUSI.

4. OnpezneneHre KOMIUIEKCa U OLIEHKA MTapamMeTpoB padoT.

5. IlpoAomKUTENBHOCTD (ITUTENFHOCTD) pa0OTHl M OCHOBHBIE THIIBI paboT.

6. OCHOBHBIE METO/IbI OTIPEICIICHUS 3aBUCMOCTEN MEKIy paboTaMHu:

- Meton npenmectBoBanus (PDM), unu «Bepmmnaa—pabdoTay.

-Meton moctpoeHus cTpeiao4HbIX auarpamm (rpaduxoB) (ADM), uiam «BepinHa—
COOBITHEY.

-MeTo b TOCTPOCHHUS YCIOBHBIX TUarpamMm (TpagukoB).

-CereBble 11a0JIOHBI.

7. Kanennapnoe mannposanue no MKII.

8. [IpaBuna mpu pa3paboTKe CEeTeBOTO Tpaduka.

9. IlpuHIMIIBI TOCTPOCHMS M aHanu3a ceTeBbIX rpaduxoB Tuma "OVY. Ilpsamoit u

oOpaTHBIN aHAN3.

IIpakTnyeckoe 3ansaTue 3.
Tema «YnpasijieHHe KOMMYHUKAUMAMH NPOEKTA»

Hens: M3yuuTh OCHOBBI M  IPOLECC YNPABICHUS KOMMYHHMKAIMSIMH B paMKax
yIpaBieHHUs npoekTamu 1o cranaapty PMBOK®.

Dopma nposederusi; ONPOC, TUCKYCCUSL.

OO6cysx1eHrne BOITPOCOB:

l. Kommynukanmm, BH/IBI 1 COITYTCTBYIOILIAS UM nHpOpMaIys.
NudopmanronHsiit 0OMeH B OpraHu3aliii.

2. OcHOBHBIE MOTpeOHUTENN HUHPOPMALIUU MPOEKTa. B3aumoseiicTBue B paMkax MpOeKTa
B COOTBETCTBUU C (PYHKIIMOHAIBHBIMHU 0053aHHOCTSIMH IT€PCOHATa KOMaH/Ibl TPOEKTA.

3. [InanupoBaHue cucTEMbl KOMMYHUKaMK. [11aH KOMMyHUKalMi Kak COCTaBHAsE 4acTh
IUTaHAa MIPOEKTA.

4. Cuctembl cbopa u pacrpeneneHuss HHGopMalu. ABTOMAaTU3UPOBAHHBIE H
HEaBTOMAaTU3UPOBAaHHBIE METO/IbI cOOpa, 00pabOTKH U nepenayd HHHOPMALIUH.

5. Or4eTHOCTH O XOJ€ BbIMOJMIHEHUs mpoekTa. IIpomeccel cOopa, 00pabOTKM JaHHBIX O
(bakTUYecKuX pe3ysbTaTaXx U OToOpaxkeHHe MH(OPMAIMU O COCTOSIHUM BBINIOJHEHHUS padoT Mo
IIPOEKTY.

6. JlokyMeHTHpOBaHWE pE3yJNbTaTOB Xoja paboT. KoHTposb KOMMYHHMKAITMOHHBIX
IIPOLIECCOB.

7. NHdopMalilmoOHHbIE TEXHOJIOTUU U CUCTEMBI yIPaBICHUS MPOEKTaMHU.

8. ABromaru3anus ynpasieHHs NpoekTamMu. DyHKINK NEPCOHAIBHBIX KOMIIBIOTEPHBIX
CUCTEM JUIsl YIIPaBJIEHUS IPOEKTaMHU.

9. CtpykTypa, HHCTPYMEHTHI U ()YHKIIMA UHTETPHUPOBAHHBIX WH(POPMALIMOHHBIX CUCTEM
MOAJEPKKU MPUHSITHS PEIICHUHN TI0 TPOEKTY.

10. Tunsl nporpaMMHOro oOecmeueHus JUIsl pa3iiMyHBIX LUKJIOB  IPOEKTA.
CpaBHUTENbHBIN aHAJIN3 U METOAOJIOTHS OLIEHKH U aHaJIW3a MPOTrPaMMHOI0 00eCIeUeHHUS.

IIpakTHyeckoe 3ansaTue 4
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Tema «Pa3paborka quarpammsel 'aHTTa KOMMYHHKALMOHHOIO
MPOEKTA»

[lens: OCBOWTH METOJOJIOTHIO Pa3pabOTKU WAEaTBHOTO KaJeHAapHOTo rpaduka padorT.
N3yuuts noctpoenne rpaduka Tanrra c¢ mnomompbio Excel mo cBoemy
UHAUBUAYAIbHOMY MPOEKTY, YUUTHIBAA IUIaH Mo BexaM. luarpamma ['aHTa — ropusoHTanbHas
JUHEMHAsE AuarpaMma, Ha KOTOPOW 3aJaud IPOEKTa NPEJICTABISIFOTCS HPOTSKEHHBIMH BO
BPEMEHHM OTpE3KaMM, XapaKTepU3YIOUIMMUCS JaTaM{ Hayala U OKOHYAHMS, 3a/epKKaMu W,
BO3MO>KHO, IpyTUMHU BPEMEHHBIMH ITapaMeTPaMHU.

Ha nganHOoM »Tamne mpoucXOAWT OMpesesieHne MOCIeA0BaTeIbHOCTH BhIMOJIHEHHS padoT,
Bxomsamux B coctaB MCP, pesynbrarom uero sBisercs rpaduk ['antra. DTOoT rpadukx
MpescTaBiIsieT UH()OPMALMOHHO-IMHAMHYECKYI0 MOJIEb, OTPa)KalOUIyI0 B3aUMOCBSI3U MEXIY
sTanamu paboT, HEOOXOIUMBIMU JIJIsl TOCTHXKEHUS! KOHEUHOM LIeIM IPOeKTa.

@opma  npogedenus:  ONpoc,  AMCKycCHs,  pa3paboTKa  HMHIUBUAYaJIbHOTO
KOMMYHHKAI[MOHHOTO MPOEKTA.

OO6cysx1eHrne BOITPOCOB:

1. JIuneliHble U ceTEBBIE MOEIN?

2. Yto Takoe nukiIorpamMmma’?

3. Uto Takoe uepapxuueckuii rpagd?

4. Pa3HOBHUIHOCTH UEPAPXUIECKOTO Tpada

5. I'pahuyeckoe oToOpaxkeHne CeTeBbIX MOAeeH?

6. McTopuueckuii actiekT BO3HUKHOBEHUS, 11eJIb U cojJiepkaHue rpaduka ['anTra.

7. Uto takoe rpaduk ['antra?

8. Heo6xoanMOCTh KajleH1apHOTo IIAaHUPOBAHUS?

9. Henocratku rpaduka ['antTa?

10. Metononorus nocrpoeHus rpaduka.

IIpakTH4yeckoe 3anATHE S
Tema «OcHOBBI IJIAHUPOBAHUSA M OPraHU3ALMM YIIPABJIEHUS
NPOEeKTaMU»

Llenb npoekta: M3y4uTh OCHOBBI IUIAHWPOBAHUS U OPraHU3AIMH YIIPABICHUS

KOMMYHHKAIIUOHHBIMH ITPOEKTAMH .

dopma npogedenus: ONpoc, TUCKYCCHUsl.

OOcyx1eH1e BOIIPOCOB:

1. CoctaB paboT, X MPOAOHKUTEIBHOCTD, JIOTUYECKAsT B3aUMOCBSI3b. XapaKTepUCTHUKA
BXOJIOB U Pe3yJIbTAaTOB KaXJI0i pabOTHI.

2. Ilpoueccsl mpoekTa. XapaKTepUCTHKAa BHEIIHEW cpenbl MpoekTa (opraHu3anus-
MHULMATOP, JOKAJIbHAS U MAKPOIKOHOMUYECKAS CPEJIA).

3. Tunel OpraHU3allMOHHBIX KyJIbTYp. Y YACTHUKHU IIPOEKTA.

4. XapakTepucTUKa MHUIMATOpa, 3aKa3duKa, MHBECTOPA, IOCTABIIHUKOB U

norpeduresneil. Beiroapl, moxyyaemble KaXabIM YYaCTHUKOM OT pealn3aliy MPOeKTa.

5. Ynpasnenue BpeMeHeM npoekta. CpokH pean3alny MpoeKTa.

6. KirroueBble Bexu MPOEKTa.

7. KanennapHslii mian npoekta u rpaduk ["anra.

8. CeteBoii rpaduk. Kputuueckuil myTh npoeKkTa 1 KpUTHUECKUE ONEPALINH.

9. Pe3epBbl HEKpUTHUYECKHX onepanuid (moiHble U cBoOOAHbIE). [TocTpoeHue ceTeBoro
rpaduka rmpoekra ¢ yuerom jiaro (OV).
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IIpakTH4yeckoe 3ansitue 6
Tema « IlocTpoenne nepapxu4eckoii CTpykTypsl pador u MapkeTrunr- opudga»

Hens: [TocTpoeHue nepapXudeckoil CTPYKTYphl U pa3paboTka MapkeTHHr —Opuda.

[Tocne ¢opmynupoBaHus e MPOEKTa CTPOUTCS HEpapXUYecKas CTPYKTypa padoT
(UCP) — xoTopast mpeAcTaBisieT MOCIEeI0BATEIbHOE MHOTOYPOBHEBOE pACIICIUICHUE 1LIeJId Ha
paboTHI, KOTOPBIE HEOOXOUMO BBITIOIHUTD JISI TOTO, YTOOBI TOCTUYD IIEITH.

Dopma npo6eoeHUs.: ompoc, JIUCKYCCH, paspaboTka WHJMBU]TyaIbHOTO
KOMMYHUKAITMOHHOTO MPOEKTA.

OO6cyx1eHrne BOIMPOCOB:

1. Yro Takoe pabora?

3. Uto Takoe AeKOMITO3uIlus paboT?

4. YpoBHU JE€KOMITO3HUIIUU?

5. Kax croutcs nexkomnosunus?

Lens: Paspabomka mapkemune-opugha.

[TocTpoenne MmapkeTuHra Oprda Mo npeagaraeMoi CTpykType.

1. nara.

2. Kinuenr.

3. [Tponyxt / Bpaus.

4. HcTounuk OM3Heca KIMeHTa.

5. Urto coboii mpeacTaBisieT ToBap?

6. Kaxum cioco6om ToBap mnpoaercs?

7. YcTosBiIeecss MHEHHE TOTpeOUTENeH.

8. Ienesas rpymnmna.

9. MoTtuBanus neneBon ay INTOpHUH.

10. Kakue nenu kiaveHt npecineayer?

11. Texymas cutyanus.

12. Kak neneBas ayuropus J0JKHA BOCTIPUHUMATE OpaHT?
13. [TozummonupoBanue OpIHIA.

14. KoOHKYpEeHTBI 1 OCHOBHbIE XapaKTEPUCTHKHU PHIHKA.

OO6cysxeHne BOIIPOCOB:

1.Ilenn n 3a1aum pexIaMHON KaMITaHUH, COAEPKAHNE PEKIIAMHOTO IIpolecca.

2. Ilponecc co3gaHust ¥ NPOU3BOACTBA PEKIaMHOTO NpoAykTa. IlocTaHOBKa TBOPUYECKOTO
3ajaHusl U pa3paboTKa TBOPUYECKOW CTpaTErvH.

3. Mopenu pekjiaMHBIX POEKTOB U CTPYKTYP YNPABICHHUS.

4. Xapaxrepuctuka BugoB Opudos. [lonarue u coaepkanue pa3aeioB MApKETHHTOBOTO
«bpudar.

5. CopeprkaHue peKIaMHOro mmporiecca.

6. B3anMoCBs3b MKy peliaeMbIMH U UCCIIEyEMBIMHU MPOOIeMaMH.

7. Ilpouecc co3nanust ¥ MPOU3BOJICTBA PEKIAMHOTO MPOIYKTa.

IIpakTHyeckoe 3ansitue 7
Tema « YnpaBienue puckaMu, peCypcaMu ¥ CTOMMOCTBIO B IPOEKTE»

[enb: pacCMOTPETH YIIPABJICHUE PECYPCAMU U CTOUMOCTBIO B IIPOEKTE.

@opma nposedeHus: ONpPoc, TUCKYCCHUS.

BOIIPOCOB:

1. DBprisiBIeHHE M OILEHKAa pUCKa B MpoekTe. Marpuiia aHaiau3a PUCKOB WM MaTpHIa
pearupoBaHMsI Ha PUCK.

2. SWOT-ananu3 Hanbosiee CI0KHBIX 0ObEKTOB yIPaBICHUS.
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. PERT-monenupoBanue.
. XapaKTepucTUKa UCIIOIB3YEMBIX PECYPCOB (JIEHEKHBIX U MaTepUaTbHBIX).
. I'paduk naaHoBOW CTOUMOCTH.
. Pacipeenenue pecypcoB mexay padoramu. KaneHnapHoe miaHUpoBaHHE PECYPCOB.
. Knaccugukanus npo6iiem kajieHAapHOTo MIIaHUPOBAHUS.
. Tumbel orpaHMYeHNn MPOEKTA.
. Meron pacnpenenenust pecypcos. lIponenypsl COKpallleHUs BPEMEHHU BBINOJIHEHUS
ITPOEKTA.
10. I'padukn CTOMMOCTH BpeMEHH BBIIIOJHEHMUs MpoeKTa. Vcrmonbp3oBaHUE DPE3EpBOB
BPEMEHH.

O 03O LN~ W

IIpakTHyeckoe 3ansitue 8
Tema «@opMHupoBaHne KOMAHABI IPOEKTA H pa3padoTka KpeaTuBHOro Opudga»

Crenyromum 1marom sBisiercs (GopMuUpoBaHHE KOMaHABI MPOEKTa M 3aKperieHHe
OTBETCTBEHHOCTH 3a paboThl Bxonduue B cocraB UCP. Ilpu dopmupoBannu KoMaH/1bl TOMHUMO
MEHEKepa, B IPOEKT BBOJAT POJIM aAMUHHUCTPATOPa U yYaCTHUKOB.

Ilens: Hayuutbes BbIOMpaTh W MPAaBHIBHO MOAOHUPATh KOMAHIy MPOEKTa JJsi CBOETO
NPOEKTa, pa3JeNATh IOJHOMOYUS MEXJIy COTPYAHHKaMH H O00JacTb OTBETCTBEHHOCTH.
CaMocTosTenbHO pa3padoTaTh KpeaTUBHbIN Opu( 1O BHIOPAHHOMY IPOEKTY.

@opma  npoeedenusa: ~ ONpPOC,  JNUCKyCCHs,  pa3pabOTKa  HMHIUBHUIYaJTbHOTO
KOMMYHHKAIIMOHHOTO MPOEKTA.

OO6cy>xeH1e BOIIPOCOB:

1. Komannma npoekra.

2. Tunsl OpraHU3allMOHHON CTPYKTYPBhl KOMMYHHMKAIIMOHHOTO IPOEKTA.

3. @yHKINH yIPABIECHUSA IPOEKTOM U UX YUYET B PEKIAMHOU 1E€ATEIbHOCTH.

4. XapakrepucTtuka KpeaTuBHOTro «bpuday.

5. TlocraHoBKa TBOPYECKOTO 3aJaHUsi W pa3pabOTKa TBOPYECKOW  cTpareruu. O.
CoBpeMeHHbIE METO/BI TEHEPUPOBAHUS TBOPUECKUX UICH.

7. Mopnenu peknIamMHBIX NPOEKTOB M CTPYKTYp ympasieHHs. OCHOBHBIE IPOLIECCHI
yIpaBJIEHUS PEKJIaMHONW KaMITaHUEH:

8. bromxker npoekTa u ero cMeta. [ImanupoBanue 3aTpar nMpu COCTaBICHUH OIOKETA.

9. OcHOBHBIE 33/1a4H OIOPKETHOT'O KOHTPOJIS.

IIpakTH4eckoe 3ansATHE 9
Tema «YmnpasBiieHne Ka4eCTBOM, U3MEHEHUSIMHU U KOHTPOJIb BHINIOJIHEHUS Pa0doT 1Mo
MPOEKTY»

Henb: M3yunTh mpouecchl ynpaBieHHs KauecTBAa M KOHTPOJS BBINOJHEHHUS paboT Imo
MIPOEKTY.
dopma npogedenus: OTpoc, TUCKYCCHUSL.
OO6cysx1eHrne BOITPOCOB:
. Criucok TpeGoBaHUM K KauecTBY.
. MeTo1pl KOHTpPOJIS KauecTBa padoT.
. Usmepenue kauectBa. HeoOxoaumoe 1 1ocTaTogHOE.
. @opMBI KOHTPOJIS X012 PadoT.
. @OpMBI TeKyILeH, TPOMEXYTOUHOM U (PUHATTBHON OTYETHOCTH.
. M3Mepenue 1 o1ieHKa COCTOSIHUA U XO[a BBIITOJIHEHUS padoT.
. Kontpouns nporecca. MOHUTOPHHT BpeMEHH BBITIOIHEHUS paboT.
. [loxazarenu BbITIOTHEHUS paboT.
. AJroput™m (UKcalMu OTKJIOHEHHWH peasbHBIX IOKa3zaTesiell OT 3alIaHUPOBAHHBIX:
KPUTEPUH U allTOPUTMBL. B3riisin Ton-MeHemxepa, MeHepkepa, pyKOBOIUTENS TPOEKTa.

O 00 1IN DN K W~



32

IIpakTuyeckoe 3ansaTue 10
Tema «TexHonorusi ¥ 3QpPEeKTHBHOCTDH YIPABJACHUA KOMMYHUKAIMOHHBIMU
NPOEKTAMH »

Llenb 3ansTus: PackpblTh COBpEMEHHYIO MPAaKTUKY U 3()PEKTUBHOCTH  yNpaBICHUS
KOMMYHMKAIlMOHHBIMM TIpoeKkTaMu B pexiamMe M PR. PaccMoTpers OCHOBBI ynpaBiieHUs
PUCKaMU PEKJIaMHOTO MPOEKTa, YMETh COCTABIISITh U OLIEHUBATDH 3aTPaThl IO MIPOEKTY.

dopma npogedenus: OTpoc, TUCKYCCHUSL.

OO6cysx1eHrne BOITPOCOB:

1. Ouenka 3(pPeKTUBHOCTH KOMMYHHKAIIMOHHOTO MPOEKTA.

2. BHyTpeHHUE M BHEIIHHE PUCKH: PUCK HEKOMIIETEHTHOCTHU MEPCOHAJA, HENOSIbHOCTH
IIepCOoHAaa, HEZ0CTaTOYHOU MOTHBHPOBAaHHOCTH, HEBEPHOM CErMEHTalluH,
HeZ0(HHAHCUPOBAHUS PEKIAMHOIO MPOEKTa, arpeCCUBHBIX JEHCTBUI KOHKYPEHTOB, HEBEPHOTO
BbIOOpa KaHaJla, U3MEHEHHSI YCIOBUIA 3aKa3UUKOM.

3. Pacuer  CTOMMOCTM MpOEKTa W aHaJIW3 €ero O0O0eCNeYeHHOCTH (PUHAHCOBBIMU
CpEICTBaMH.

4. MHcrounuku, no3poiisomye odecneunTh (GUHAHCUPOBAHHE BCEro KOMIUIeKca pador,
HE00XO0IMMOTO ISl TOCTHKEHUS 3aJJaHHBIX LIeTIeH.

5. [InanupoBaHue M pacyeT MO BpEMEHU U 00BbEMY JIEHEKHBIX TOTOKU B COOTBETCTBUH C
IUTAHUPYEMbBIM 00beMOM PadoT.

6. KoMMyHHKanmoHHass CTpaTerus U cTpareruyeckas kapra opranusanuu. daxrtopsl,
BJIMSIIOIIME HAa BEIOOP KOMMYHHMKAIIMOHHOM CTpaTeruu.

7. KoMMyHUKalIMOHHBIA MEHEIKMEHT B cepe CBA3EH ¢ HHBECTOpaMHu.

8. KoMMyHMKaIMOHHBIE UHCTPYMEHTBI MOBBILIEHUS MHBECTULIMOHHON
MIPUBJIEKATEILHOCTU OPraHU3alUH.

9. Kputepuu ot6opa u orieHkH 3(h(heKTHBHOCTH UCTIONB30BAaHUS CPEACTB KOMMYHUKAIIMH
Jutsl pa3nnuHbix PR-MeponpusThii.

10. ITopsinok opraHu3anvy M NPOBEACHHUS MAPKETHHIOBBIX MCCIEAOBAHUN B peKiaMe U
PR.

11. Coneprkanue, 1enu, 3aJa4d 1 OCHOBHBIE 3TaIlbl IOATOTOBKH IIPE3EHTALIMH JEI0BOTO
npeyiokeHus B pexiname u PR.

12. IlpuHIMIBI peueBOro BO3AECHCTBUS HA Ay JUTOPHIO.
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Ipunoowcenue 1
AHHOTAIUA JUCHUITJIUHBI

JuctummHa «YTpaBlieHHEe KOMMYHUKAIIMOHHBIMH —TIPOCKTAMHU» PEaTU3yeTcsl Ha
(dakynpTeTe peKiIamMbl U CBs3eH C OOIIECTBEHHOCTHIO Kadeapoil OpeHIUHTa W BU3YAIbHBIX
KOMMYHUKAaIUH.

Heap oOydeHHs MO NUCHUIUIMHE «YTPaBICHWE KOMMYHUKAIMOHHBIMU TMPOCKTAMI» -
HAyYUTh  CTYJICHTOB MarucTpaTypsl  IOJIb30BAaTbCS ~ MHHHMAJIBHBIM  MPAKTHICCKUM
WHCTPYMEHTapUeM U TMPUMEPAMH OMNbITa JIPYTUX OpTraHu3aludii B TMPOIECCe YMIpaBICHUS
KOMMYHHKAITHOHHBIMH IPOCKTAMH, YTOOBI, pa00Tast B KOMITAHUY U TIOJYYUB 33J1a9y YIIPaBICHHS
KOMMYHHKAIITMOHHBIMH ~ MPOEKTaMH, CTYJEHT MAarucTpaTypbl CMOT OBl CaMOCTOSITEIBHO
OpPraHHW30BaTh M TPOBECTH JTaHHYIO pa0OTy B MAaKCUMAJIbHO KOPOTKHHA CPOK, KAaUYECTBEHHO W
s dekTuBHO, CcHOPMUPOBATH TEOPETUYECKHEe M TMPAKTUYCCKUE HABBIKM YIPABICHUS
KOMMYHHKAITUOHHBIMH IPOCKTAMH.

3agaum U3y4eHUs TUCIUILTMHBI « Y IpaBIeHNEe KOMMYHUKAIIMOHHBIMU TPOCKTAMUY):

- ONpEeNeNsITh IEIH MPOCKTa, PACCTABIIATh MPHOPHUTETHI U ONTHMAJIBLHO HCITOJIB30BATh
UMEIOIIUECS PECYPCHI;

- COCTaBIATh IUIAH JIEVUCTBUM C Y4YE€TOM BO3MOKHBIX MOTECHIIMAJIBHBIX MPENSATCTBUH,
OTIPEIETIATh OKUAAEMBIE PE3yIbTaThl PEIICHUS TOCTABICHHBIX 3a/1a4;

- pemaTh KOHKPETHBIC 3aJadd MPOEKTa Ha KAYECTBEHHOM YPOBHE W B HaMCUYCHHBIC
CPOKH; aJanTUPOBATh PabOTHI MO MPOEKTY C YIETOM U3MEHUBIINXCS 00CTOSITENBCTB;

- TPUMEHATH ¥ OOOCHOBBIBATH COOTBETCTBYIOIIHE METOJBI YIPABICHUS NPOSKTOM Ha
BCEX JTarax ero »KU3HEHHOTO IHKIIa;

- TPEACTaBIATh M 3aIIUIIATh CAMOCTOSATEIBHO pa3pa0OTaHHBIA MPOEKT JIFOOOTO THIIA,
BKITIOUAsi UCCIIEJIOBATEILCKYIO PadoTy;

- (opMUPOBAHUE y CTYJACHTOB CHCTEMHOTO YIIPABJICHYECKOTO MBIINUICHHUS, TBOPYECKOTO
MOJAX0Jla K YMPAaBICHHUIO CJIOXHBIMA H3MEHEHHUSIMH C HCIIOJIb30BAHHEM METOOB MPOEKTHOTO
YIPaBIICHUS;

- pa3BUTHE HMHTEepeca K OO0JIACTH WCIIOJNH30BAHMS METOJOB YIIPABICHHUS MPOCKTAMU,
WCCJICIOBAaHHIO YIPABICHUYCCKHX MTPOIIECCOB, a TAK)KE CTUMYJIMPOBAHKE TBOPUECKOTO IMOAX0/1a K
paboTe B 3TOi 06nacTy;

- (opMUPOBAHNEC 3HAHWA M YMEHHUH TOJE30BAHUS COBPEMEHHOTO WHCTPYMEHTApPHUS MPHU
paboTe 1 ynpaBleHUU KOMMYHUKAIIMOHHBIMU TTPOEKTAMU;

- UMETh HaBBIKU (TIPUOOPECTH OIIBIT): HCIIONB30BAHHUS WHCTPYMEHTAPHUS MPOSKTHOTO
yIpaBIeHUS 7S TOCTHKEHUS TOCTABIICHHBIX 1IeTICH U 3a/1a4 MPOEKTa.

JuctunnuHa (Mo0y/b) HamipaBieHa Ha (OPMHUPOBAHUE CISAYIOMIMX KOMITETCHITHIA:

YK-2. Cnocoben ynpasname npoekmom Ha ecex Imanax €20 HCU3HeHH020 YUKIa

OIIK-1 Cnocoben nnanupoeams, OpZAHU306bIEAMb U KOOPOUHUPOBAMb NPOUECC
C030aHus  6OCMPENOBAHHBIX O00Wecmeom u uHoycmpueil meouamekcmos u (unu)
Meouanpooykmos, u (Uau) KOMMYHUKAYUOHHBIX RPOOYKMO8, OMCIEHCUBAMb U YUUMbIEAMD
U3MEHEeHUue HOPM pyccKo20 U UHOCMPAHHO20 A3bIKOB, O0COOEHHOCHEll UHBIX 3HAKOBHIX
cucmem

OIIK-7 Cnocoben ouenueamsv u RNPOZHOZUPOBAMDL B03MOMMCHbBIE Iphekmbl 6
meouacghepe, cnedysa npunyunam cOyUaIbHOU 0MEEencmeeHHOCHU

B pesynbrare ocBOoeHUS AUCHUTIIMHBI 00yUYaIOIUICS TOJKEH:

3namow:
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OCHOBHBIE TPEOOBAHUS K IEJISIM;

CHGHI/ICI)I/IKY necnojaranvAa Npy miaHupoBaHUK KOMMYHUKAIHOHHBIX KaMHaHHﬁ;
BU/IbI TUTAHOB U OCOOCHHOCTH UX peaTH3alliH;

0COOEHHOCTH IUTAaHUPOBAHUA B KOMMYHUKAIITMOHHBIX KaMHaHI/II\/’I;

MOJIXOJIBI U METOJIBI KOHTPOJISI OTACTBHBIX 3TAllOB KOMMYHUKAIIMOHHOTO MPOEKTA,
0COOEHHOCTH YpaBJIC€HUA KOMMYHHUKAIIUOHHBIM ITPOCKTOM Ha PA3JIMYHBIX dTAIlax
KU3HEHHOTO [IHUKIIA;

TpeboBaHMs K (HOPMUPOBAHUIO OTUETHOCTH;

O0COOCHHOCTH MPEACTABICHUS U 3aIIUTHI CAMOCTOSATEIHHO Pa3padOTaHHBIX
KOMMYHUKAIIMOHHBIX ITPOCKTOB;

MIPUHIIUTIBI OIIEHKU U TPOTHO3UPOBAHUS BO3MOXKHBIX 3(h(HeKTOB
npodeCCHOHAIBHON AeATETHHOCTH

MIPUHIIUTIBI OIIEHKU U TIPOTHO3UPOBAHUS BO3MOXKHBIX 3(h(HEeKTOB
npodeCCHOHATBHON JAeATETFHOCTH

Ymemo:

v
v
v

AN
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dbopMyIHUpOBATh 1T KOMMYHHKAITMOHHBIX TPOEKTOB;

pa3pabaThIBaTh TUIaHBI KOMMYHHUKAITMOHHBIX KaMIIaHUH;

IJIAaHUPOBATH U PACIIPEACIIATH PECYPChl IPOEKTa MO0 OCHOBHBIM 3Taram
peanuzanui 1iaHa;

pemats 3a7a4n 00ecredeHusl MPOeKTa B YCTAHOBICHHBIC CPOKH;
MIPOTHO3UPOBATH U3MEHEHUS B YIIPABJICHUH dTallaMH KOMMYHHKAITMOHHOM
KaMITaHUW;

(GhopMHPOBATh OTYETHYIO TOKYMEHTAIIUIO TI0 PEaTM30BaHHOMY TPOEKTY;
ONpEeNIENATh TUIT KOMMYHUKAIIMOHHOTO MPOEKTA;

YIPABJIATH MPOIECCOM TMOATOTOBKH PA3IUYHBIX KOMMYHHUKAIIMOHHBIX MPOJTYKTOB
OCYILECTBIISATh OIIEHKY U IPOTHO3UPOBAHUE PE3YyJIbTATOB MIPOEKTA

Braoemes:

v

v

HABBIKAMU MPAKTUYECKOTO MPUMEHEHHS H3yUYEHHBIX MOJIX0A0B K (POPMHUPOBAHHIO
1eael KOMMYHUKAIIMOHHBIX IPOEKTOB;

HaBBIKAMH MPOTHO3UPOBAHUS PUCKOB IPH INIAHUPOBAHUU KOMMYHHUKAITMOHHBIX
IIPOEKTOB;

HABBIKAMM a/IaNITAllMM KOMMYHHKAIMOHHOTO IPOEKTA MOl U3BMEHEHUS BHELTHEH
Cpensbl;

HaBBIKAMHM U3MEHEHHUSI IJIAHOB B 3aBUCUMOCTH OT 3Tala )KU3HEHHOTO LUKJIa
KOMMYHMKAI[MOHHOM KaMIIaHWH;

HaBBIKAMU ITyOJIMYHOTO MPEICTABICHHS IOCTUTHYTHIX PEe3yIbTaTOB;

HaBbIKaMU MPOBEACHUS UCCIIEIOBATENIbCKON pabOThHI B paMKax
KOMMYHUKAIMOHHOW KaMIIaHUU;

HaBBIKAMM YIIPABJIIEHUS ITPOLIECCOM MOATOTOBKM KOMMYHHMKAIIMOHHBIM
IIPOYKTOM

HaBBIKAMM OLIEHKHU Y MPOTHO3UPOBAHMS PE3YyJIbTATOB KOMMYHHUKAIMOHHOU
JeATEIbHOCTH

[To mucuumniuuHe (Moodynio) TPEeayCMOTpEeHa NpPOMEXKYyTO4yHas arrectanus B ¢opme

IK3AdMeHA.

OO6mas TpyJ0€MKOCTh OCBOCHHSI TUCIUIUIMHBI COCTABIISIET 3 3a4€THBIC €TMHUIIBL.



